
 

 

Agenda Item No. 11 Appendix B 

 
 

DRAFT OSPCC Risk Management Strategy 
 
1. Introduction 
 
1.1 Defining Risk 
 
1.2 Risks are inherent in every activity and decision that the Police and Crime 
Commissioner (PCC) is involved in, but in order to achieve objectives, it is necessary to 
manage them efficiently. A risk can be defined as the chance of something happening which 
can have an impact on objectives and priorities. Risks are mostly regarded as negative but 
there are also opportunities where there is a chance of a positive outcome. Risk management is 
a central part of the Office’s strategic management. 
 
1.3 Managing Risk 
 
1.4 Risk management is a strategic decision-making tool and it helps the Office of the Sussex 
Police & Crime Commissioner (OSPCC) to identify and treat the risks that would prevent or 
disrupt it from meeting its objectives. Effectively managing risks also adds value and protects 
the OSPCC. It leads to improved decision-making, better use of resources and the achievement 
of OSPCC goals. 
 
1.5 Effective risk management will assist the PCC in achieving her vision and strategic 
objectives, optimising the quality and efficiency of OSPCC service delivery, and upholding and 
enhancing its reputation. This Strategy should be read in conjunction with the Joint Risk 
Management Strategy (OSPCC/Sussex Police). 
 
1.6  So that risks can be managed; they must be identified, scored and some 
precaution taken to pre-empt their occurrence and/or to reduce their effect. 
 
1.7 The task of risk management is to control exposure to risk, which is the probability of 
specific risks occurring and the potential impact should they materialise. The aim is to manage 
that exposure by implementing steps to keep exposure to an manageable level, in a cost-
effective way. 
 
2. Scope 
 
2.1 The Commissioner has a responsibility for putting in place arrangements to manage risks 
she faces, separate from those facing Sussex Police. The Commissioner also has responsibility 
for ensuring that the Force itself has adequate arrangements in place for risk management. 
 
2.2 The aim of this Strategy is to explain how risk management will be embedded into the 
governance structure and business of the OSPCC. 



 

 

 



 

 

3. Risk Management Objectives  

 
3.1 The objectives of the Risk Management Strategy are to: 
 

� Increase the likelihood of achieving the PCC’s vision and her Police & Crime Plan objectives; 
� Prevent or reduce the potential (negative) consequences of events which could have been 

anticipated; 
� Prevent or reduce events or actions that could damage the reputation and public confidence of 

the PCC, as well as the OSPCC; 
� Improve decision-making and future planning 
� Assist in the allocation of resources; 
� Embed risk management into the culture of the OSPCC and its processes 
� Raise awareness of risk management in all staff, making it an integral part of their thinking and 

actions 
� Satisfy the requirements of corporate governance for the Annual Governance Statement 
� Facilitate effective, formal oversight by the Joint Audit Committee 

 
4. Governance 
 
4.1 Governance is the system by which the OSPCC is directed and controlled at its most senior 
levels, in order to achieve its objectives and meet the necessary standards of accountability, 
integrity, and transparency. Risk management is vital in the running of effective governance and 
relies on the development, monitoring and use of a risk register .  
 
4.2 The Financial Management Code of Practice  states that the Joint Audit Committee will 
advise the PCC and the Chief Constable according to good governance principles 
and to adopt appropriate risk management arrangements in accordance with proper 
practices. In setting up the Joint Audit Committee, the PCC and the Chief Constable have 
given regard to the CIPFA Guidance on Audit Committees. 

 
4.3 The Annual Governance Statement (due to be published in September 2013) is produced 
on an annual basis to review of the overall effectiveness of the governance framework at the 
OSPCC. 
 
 
5. Risk Management Process 
 
5.1 The PCC is committed to principles outlined in the Institute of Risk Management’s ‘A Risk 
Management Standard’ publication. The chart below illustrates the risk management process 
that the PCC will follow. 
 
5.2 Risk management should be considered in two separate stages: Risk Assessment and 
subsequent Risk Monitoring/Management. 
 
5.2.1 Risk Assessment 
 
The initial step of the process is to identify the potential risks facing the OSPCC. Risks can be 
identified through a variety of means, such as discussions at meetings with the Force,internal 
management meetings, external events, through the PCC and through the Office of the PCC. 
 
 
 



 

 

5.2.2 Risk Monitoring/Management 
 
Once the risks are identified and decisions agreed on actions to take, the actions must 
be effectively monitored and managed. To ensure that the actions to mitigate the risk 
are planned, resourced and monitored, the actions or steps will be reviewed as part of 
the OSPCC’s governance process. 
 
5.3 Recording of Risks 
 
Once a risk has been identified and assessed, it will be entered on to the OSPCC’s risk register 
(using the ORCHID risk management software), shared with Sussex Police. The entry will 
include: 
o A risk identification code 
o A brief description of the risk and the potential consequence 
o A reference to link the risk to one of the four Police & Crime Plan objectives 
o The name of the Responsible officer for the risk (‘risk owner’) 
o The inherent risk score (the risk score without any controls applied) 
o The control measures attributable to the risk 
o The current risk score (the risk score with the existing controls applied) 
o Any interdependencies with Sussex Police risks 
o The new or developing controls that need to be applied in order to mitigate against the risk  
o A review date for monitoring the control measures for the risk 
 
5.4 Risk Scoring 
 
The following risk scoring matrix is used to evaluate and measure the risks facing the 
OSPCC. Each risk will be scored on the basis on the likelihood of the risk occurring and the 
impact it would have, should it occur. The OSPCC and Force use the same risk 
scoring matrix that is used as part of the ORCHID risk management software: 
 
  LIKELIHOOD  

IMPACT Very High (4)  High (3)  Medium (2)  Low (1)  

Disaster 
(4) 

        

Major 
(3) 

        

Noticeable 
(2) 

        

Minimal 
(1) 

        
 
 
 



 

 

Quantitative/Qualitative Assessment of Risk 

Organisational Risk Assessment 
  

     
  

DEFINITION of IMPACT   DEFINITION of LIKELIHOOD  
             

Disaster 4 

� Significant Service Failure  
� Significant impact on 
perceptions 
   or confidence of multiple or 
priority 
   groups, or on OSPCC 
reputation as  
   defined by our values 
� Fatality 
� Major Financial Crisis (in 
excess of 
  £5 million)  

 

Very 
High 4 

� More than 90% 
chance that this will 
happen 
 

Major 3 

� Significant Service 
Disruption  
� Visible impact on 
perceptions or  
  confidence of multiple or 
priority groups, 
  or on OSPCC reputation as 
defined by our  
   values  
� Serious injury 
� Additional or unplanned 
large financial  
   cost (£1 Million to £5 
million). 

 

High 3 

� More than 50% 
chance that this will 
happen 

Noticeable 2 

� Some Service Disruption 
� Visible impact on 
perceptions or   
   confidence of specific 
geographic or  
   demographic group 
� Additional or unplanned 
financial cost 
   (£100,000 -  £1 Million) 

 

Medium 2 

� More than 10 % 
chance that this will 
happen  

Minimal 1 

� Minor Service Delivery 
Disruption 
� Minimal impact on public, 
staff or OSPCC 
  reputation 
� Low Financial Cost (up to 
£100,000)  
  and manageable within 
existing budgets. 

 

Low 1 

� Less than 10% 
chance that this will 
happen  

  



 

 

6. Roles and Responsibilities 
 
6.1 The details below provide a brief outline of the organisational and individual 
responsibilities for risk management within the OSPCC. 
 
PCC 
As the legal corporate body, the PCC must maintain a sound system of internal control 
including a system for the effective management of risk. 
 
OPCC Staff 
The Chief Executive and Chief Finance Officer will be responsible for overseeing the OSPCC 
approach to risk management. All staff are responsible for gaining an understanding of risk and 
the benefits of its management and participating in risk management activities. 
 
Risk Co-ordinator 
The Policy Officer for Governance (Risk Co-ordinator) will develop and co-ordinate the OSPCC 
Risk Management Strategy and will be responsible for maintaining the Risk Register. The Risk 
Co-ordinator will liaise regularly with the Force Risk Manager to ensure that both registers are 
properly maintained and that interdependencies between the two organisations (OSPCC and 
Sussex Police) are effectively managed. 
  
Audit Committee  
Audit Committee members are responsible for reviewing the OPCC’s risk management strategy 
and the PCC’s risk register. Committee Members should also review the Force’s approach to 
risk management and review the Force’s strategic risks. 
 
Risk Owners (assigned on the risk register) 
Responsible for taking ownership of the individual risks and ensuring that the action plan 
associated with the risk is implemented. Where necessary, the risk owner will update the PCC 
(and the Risk Co-ordinator) on changes to the nature of the risk they own, the level of risk and 
effectiveness of control measures. 
 
7. Oversight of Sussex Police’s Management of Risk  
 
7.1 The PCC has a statutory responsibility to oversee Sussex Police’s risks and to ensure that 
the Force has adequate risk management arrangements in place.  
 
8. Monitoring and Review 
 
8.1 The OSPCC Risk Management Strategy and the PCC’s arrangements for risk management 
will be regularly reviewed at Senior Management Team meetings and will be formally audited by 
the Joint Audit Committee on a quarterly basis. 
 
8.2 The OSPCC Risk Management Strategy will be reviewed on an annual basis to ensure 
continuing compliance with any legislative changes and best practice principles. 
 
 
 
Natacha Skelton 
Policy Officer – Governance (Risk Co-ordinator) 


