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Annual Governance Statement 
 
This statement sets out how the Police & Crime Commissioner for Sussex (SPCC) 
complies with the requirements of the Framework of Good Corporate Governance.  
 
1. Scope of Responsibilities 
 
The SPCC is responsible for ensuring that the business of the Office of the Sussex 
Police & Crime Commissioner (OSPCC) is conducted in accordance with the law and 
proper standards, and that public money is safeguarded, properly accounted for, and 
used economically, efficiently and effectively. She has a duty under the Local 
Government Act 1999 to make arrangements to secure continuous improvement in the 
way in which her functions are exercised, having regard to a combination of economy, 
efficiency and effectiveness.  In discharging this overall responsibility, the SPCC is 
responsible for putting in place proper arrangements for the governance of her affairs 
and facilitating the exercise of her functions, including a sound system of internal 
control and management of risk.  The business to be conducted by the SPCC is set out 
in the Police Reform and Social Responsibility Act 2011. 
 
The SPCC is following the principles of the Chartered Institute of Public Finance and 
Accountancy (CIPFA) and the Society of Local Authority Chief Executives and Senior 
Managers (SOLACE) Framework: ‘Delivering Good Governance in Local Government’.   
 
This statement explains how the SPCC has complied with the principles and also meets 
the requirements of regulation 4(2) of the Accounts and Audit Regulations 2003 as 
amended by the Accounts and Audit (Amendment) (England) Regulations 2006 in 
relation to the publication of a statement on internal control.  
 
The SPCC’s financial management arrangements conform to the governance 
requirements of CIPFA's Statement on the Role of the Chief Finance Officer in Local 
Government (2010) as set out in the Application Note to Delivering Good Governance 
in Local Government Framework. 
 
 
2. The Purpose of the Governance Framework 
 
The governance framework comprises the systems, processes, culture and values by 
which the SPCC is directed and controlled and its activities through which it accounts to 
and engages with the community.  It enables the SPCC to monitor the achievement of 
her strategic objectives and to consider whether those objectives have led to the 
delivery of appropriate, cost-effective services, including achieving value for money. 
 



 
3. The Governance Framework 
 
The Sussex Police Authority (SPA) was abolished and the SPCC started in post on the 
22 November 2012.   This governance statement refers to that time period from the 22 
November.  The SPA had its own statement and details can be found in their Corporate 
Governance Committee papers from that time.   Where appropriate policies and actions 
have been carried over form the SPA to the SPCC. 
 
The Chief Constable is responsible for operational policing matters, the direction and 
control of police personnel, and for putting in place proper arrangements for the 
governance of Sussex Police. The SPCC is required to hold him to account for the 
exercise of those functions and those of the persons under his direction and control.  
The Chief Constable is responsible for ensuring his own governance arrangements are 
complied with. 
 
The system of internal control is a significant part of that framework and is designed to 
manage risk to a reasonable and foreseeable level. The SPCC cannot eliminate all risk 
of failure to achieve policies, aims and objectives; it can only provide reasonable and 
not absolute assurance of effectiveness. The system of internal control is based on an 
ongoing process designed to identify and prioritise the risks to the achievement of the 
SPCC’s policies, aims and objectives, to evaluate the likelihood of those risks being 
realised and the impact should they be realised, and to manage them effectively, 
efficiently and economically.  
 
 
4. Review of Effectiveness 
 
The SPCC has responsibility for conducting regular reviews of the effectiveness of the 
governance framework, including the system of internal audit and the system of 
internal control. 
 
As the OSPCC is a new office with emerging priorities and developing functions, this 
review will be continuous with a programme of reviews of governance policies to 
ensure they meet the new demands of the SPCC.  To ensure that this is the case, there 
will be a regular review by the OSPCC management team meeting.  The review will 
include research into best practice, update of the framework and provision or update of 
any resulting policies.  Any changes will be the subject of decisions to be made by the 
SPCC and published. 
 
The Joint Audit Committee oversees the development of the Annual Governance 
Statements.  It will ensure that there is continuous improvement in the process and 
will endorse the resulting action plans regularly.  The Joint Audit Committee will receive 
an update on the SPCC governance action plan at each of its meetings. The SPCC 
regularly monitors opportunities for continuous development in the process. 
 
The CIPFA guidance is used to gather relevant evidence to show how the SPCC 
exercises control and manages its governance arrangements.  The evidence is 
reviewed, issues and gaps identified and an action plan drawn up to address the issues. 
 
A process is established to ensure the Chief Constable and Sussex Police and Crime 
Commissioner, approve and sign-off the AGS Statements, in accordance with the 
CIPFA/SOLACE guidance. 



 
5. Governance Issues for improvement 
 
No significant governance issues were identified through carrying out the 2012/13 
Annual Governance Statement processes, although the SPCC will need to look at all 
governance processes under the new regime.  Areas for improvement currently being 
developed to further enhance our governance are identified below: 
 

• Monitoring and scrutinising the implementation of the Police and Crime Plan 
including the presentation of an annual report to the Police and Crime Panel; 

• Developing a risk management strategy and identifying all risks relating to the  
operations carried out by the OSPCC;   

• Developing an action plan to manage all risks identified; 
• Reviewing and updating information required to be published as set out in the 

Elected Local Policing Bodies (Specified Information) Order 2011; 
• Reviewing policies identified in the Governance Framework to ensure all are up 

to date and reflect the emerging role of the SPCC and her office; 
• Reviewing the Financial Regulations and Scheme of consent; 
• Monitoring the corporate governance arrangements in relation to the 

collaboration agreements entered into initially by the SPA pursuant to s. 23 of 
the Police Act 1996 and any future collaboration and/or partnership 
arrangements; 

• Review of the process for the delivery of the Annual Governance Statement to 
ensure it becomes a working document. 

 
6. Certification 
 
This statement has been prepared on the basis of the review of effectiveness of 
governance arrangements.  Advice and recommendations on the Annual Governance 
Statement have been received from internal and external auditors and the Joint Audit 
Committee. It represents a fair and reasonable assessment of current arrangements 
and plans for improvement by the OSPCC. 
 
 
 
 
 
 
Katy Bourne 
Police and Crime Commissioner for Sussex 
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