
Appendix 

 
Annual Governance Statement – 

Review of evidence of compliance, actions undertake n 2013-14  
 
The areas of good governance, listed below, are set out in the CIPFA Delivering Good Governance in Local Government Framework – Addendum December 2012  
http://www.cipfa.org/-/media/Files/Publications/Reports/delivering%20good%20governance%20addendum 
SPCC  = Police and Crime Commissioner for Sussex 
CC  = Chief Constable 
JAC = Joint Audit Committee 
 
 

Area of 
Governance 
Framework 

Supporting 
documents 

Targets where 
appropriate 

Commentary on actions undertaken 2013-14 and potent ial 
issues for 2014-15 

Completed/ 
Assurance 

Assessment 

Owner 

1. VISION OF THE 
PCC AND SUSSEX 
POLICE: identifying 
and communication 
the SPCC’s and the 
force’s vision of their 
purpose and 
intended outcomes 
for citizens and 
service users. 

 

Police and 
Crime Plan  

PCC Annual 
plan 

PCC Mid-year 
report 

Refresh the Police 
& Crime Plan 

Ensure all 
Divisions are 
aware of priorities 
and develop 
delivery plans 

 

Update March 2014: 

• A Working Group made up from members of the Police & 
Crime Panel was consulted on proposals for the refresh of 
the Police & Crime Plan. The revised Plan was reported to 
the Panel in January 2014. The final version of the 
refreshed Plan will be published on 1 April 2014. 

• The four priority areas remain as per the 2013/14 Plan: 
Crime & Community Safety; Public Confidence; Victim 
Focus; and, Value for Money). The Chief Constable’s 
Operational Delivery Plan (ODP) will be refreshed to 
reflect the revised Police & Crime Plan. The ODP will also 
be published in April 2014. Once published, departments 
and divisions will produce new Departmental/Divisional 
Delivery Plans for 2014/15. 

All Departments and Divisions completed delivery plans for 
2013-14. 

Divisions and departments have used the Police and Crime 
Plan and Operational Delivery Plan to formulate Departmental 
and Divisional Delivery plans to set out their strategic 
objectives for the next three years.  

� 

 

 

 

� 

 

 

 

 

 

� 

 

 

PCC 

 

 

 

Supt Planning 
and 
Performance 
CDD 

 

 

 

 

Supt Planning 
and 
Performance 
CDD 

SPCC to present 
annual report to 
the Police and 
Crime Panel  

The Commissioner presented an Annual Report to the Panel in 
June 2013 setting out achievements against the priorities as 
required by the PF&SR Act. A Half-Year Monitoring Report 
was presented to the Panel in October 2013. 

� Chief Executive 
and Monitoring 
Officer, OSPCC 
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 Webcast accountability meetings are held monthly between 

the SPCC and the CC. 

Update March 2014: 

• The PCC consulted on the precept for 2014-15 and 
proposed an increase of 1.95% to fund future investment 
in the areas of reducing serious sexual offending and 
tackling child exploitation, strengthening the fight against 
cyber crime and increasing the visibility of frontline 
policing. 

• The precept was supported and confirmed by the Police & 
Crime Panel in January 2014. 

� 

 

 

� 

 

Chief Executive 
and Monitoring 
Officer, OSPCC 

 

Chief Executive 
and Monitoring 
Officer, OSPCC 

2. GOVERNANCE 
ARRANGEMENTS 
SUPPORTING THE 
VISION: 
 

Scheme of 
Consent 

Financial 
Regulations 

Joint 
Surrey/Sussex 
Contract 
Standing 
Orders 

Joint Audit 
Committee 

Review 
Governance 
arrangements 
including 

Establishment of 
Code of 
Governance 

Revise Scheme of 
Consent 

Revise Financial 
Regulations 

Approve 
Surrey/Sussex 
Joint Contract 
Standing Orders 

by 31 March 2014 

The review of Governance arrangements will be presented to 
the JAC in March, including development of a Code of 
Governance 

Scheme of Consent and Financial Regulations have been 
updated to reflect Stage 2 transfer requirements and will be 
reported to the JAC in March 2014.  

An internal audit of Corporate Governance has been 
undertaken, and any recommendations will be used to inform 
the internal review of the Force and PCC governance 
arrangements. 

  

� 

 

� 

 

� 

 

Head of CDD 
and Chief 
Executive and 
Monitoring 
Officer, OSPCC. 

3. SETTING 
OBJECTIVES AND 
TARGETS  

Operational 
Delivery Plan 
(ODP) 

 

Delivery of 
Serving Sussex 
2015 programme 
to meet the 
reduced core 
funding grant 
whilst maintaining 
and improving the 

Force Strategic meetings: 3 pillar model used, which is line 
with the themes of the Operational Delivery Plan.  

PCC consultation on precept options scrutinised and approved 
by the Police and Crime Panel. 

Budget proposals established in line with the Operational 
Delivery Plan for PCC approval. 

National Intelligence Model is applied throughout operational 

� 

 

Head of CDD 
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level of service.  

£50 m cash 
reduction in 
budget over 4 
years 2011-12 to 
2014-15/ 20% of 
budget.  On target 
to achieve savings 

 

policing to ensure resources are targeted at priorities and risks 

SS2015 programme is overseen and monitored by the SS2015 
Delivery Group which is chaired by the DCC. Savings are 
monitored by the Spending Wisely Board chaired by the 
Director of Finance. 

Update March 2014: 

• The Chief Constable’s Operational Delivery Plan (ODP) 
will be refreshed to reflect the revised Police & Crime Plan 
which sets the priorities for Sussex Police. The ODP will 
also be published in April 2014. 

• A new programme, to deliver further required savings 
beyond 2015, is being developed. Savings will, in part, be 
delivered through the further collaboration with Surrey 
Police. 

Further review and 
assessment of 
force savings 
programme 
following HMIC 
Valuing the Police 
inspection. 

HMIC report “Sussex Police’s response to the funding 
challenge” sets out the assessment of progress to date. 

Chief Officers have reviewed both the national and Sussex 
specific recommendations and agreed actions to address. 

Update March 2014: 

• Completed and being tracked through Organisation 
Reassurance Board. 

� Head of CDD 

Review Police and 
Crime Plan and 
the Operational 
Delivery Plan  

 

Police and Crime Plan currently reviewed to ensure the 
priorities and targets are appropriate and continue to meet the 
priorities set by the SPCC 

A sub group of the Police & Crime Panel has been formed to 
measure effectiveness of plan against current public needs. 

Update March 2014: 

The revised plan was reported to the Police and Crime Panel 
on 24 January 2014. (Further detail in section 1) 

� Head of CDD 
and chief 
executive and 
Monitoring 
Officer, OSPCC. 

Develop 2014-15 
budget  

 

Budget developed through close collaboration between 
Force’s Director of Finance and OSPCC Chief Financial 
Officer.  

Update March 2014: 

� Director of 
Finance, Chief 
Finance Officer 
OSPCC. 
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• Proposed Revenue and Capital Budget report 2014-15 

and Precept option 2014-15 presented to Police & Crime 
Panel on 24th January 2014. 

• Budget informed by the Police & Crime Plan and the 
Operational Delivery Plan 

• Regular reporting to Chief Officers and PCC of budget 
proposals throughout July – February 2013  

• The Best Use of Resources Board reviews capital 
expenditure proposals. 

• The 2014-15 budget was developed based on a new set of 
planning assumptions as a result of the provisional 
financial settlement, latest council taxbase and collection 
fund estimates and commitments identified from the 
budget setting process. 

• In preparing the budget proposals for 2014-15 the Chief 
Constable, Chief Executive, and Chief Financial Officers 
have considered the implications for future years of the 
commitments set out in the budget, on-going levels of 
grant funding, financial risks and potential new 
commitments and cost pressures. 

• Budget and Precept for 2014-15 was approved by the 
PCC on 14th February 2014. This is published on the PCC 
website. 

4, MONITORING 
PERFORMANCE:  
monitoring 
performance against 
operational, financial 
and other strategic 
plans, including how 
key issues are 
identified and tasked. 

Monthly 
performance 
reports 
submitted to 
Chief Officers 
and PCC. 

 

Scrutinise police 
performance 
across all areas of 
frontline and 
support function 
delivery 

 

 

The PCC and CC have access to the same performance 
information through the Sussex Police dashboard. 

The PCC holds weekly informal meetings with the CC. 

More formalised Performance & Accountability Meetings 
(PAMs) are held monthly with the CC and are webcast. This 
provides the PCC with the opportunity to challenge the CC on 
performance against operational, financial and strategic plans.  

A summary of Sussex Police performance against the 
measures in the Police & Crime Plan can be viewed here. 
Further information about the PAMs can be viewed here. 

The PCC is provided with independent monitoring information 
assembled by the OSPCC on a bi-weekly basis. 

As part of the internal audit plan an internal audit of the 
performance monitoring arrangements between the PCC and 
CC has been undertaken.  An assessment of substantial 

� Chief Executive 
and Monitoring 
Officer, OSPCC 
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assurance was received.  

Financial monitoring reports are prepared monthly by divisions 
and departments, including analysis of variances, updated 
forecasts for the year and management actions to control 
expenditure in line with budget. Finance and Resources 
meetings review for each division and department. 

Chief Officers review and scrutinise the budget position for the 
Force and to ensure that appropriate action is being taken to 
manage budgets in line with performance targets and 
priorities. 

The Serving Sussex 2015 Delivery Group scrutinises and 
challenges on financial performance and guides programme 
and project expenditure. 

The Best Use of Resources Board reviews capital expenditure. 

Performance is monitored by accountability meetings at force, 
BCU department and district level.  The Force Performance 
Accountability Meeting is chaired by the DCC and reviews 
performance management information on ODP plans. 
Divisional/Departmental accountability meetings review 
performance against department plans. 

Introduce new 
performance 
management 
framework to 
underpin 
operational 
delivery of the 
Police and Crime 
Plan. 

 

A new performance dashboard was successfully introduced in 
2013. It is accessible to all staff through the front page of the 
Force intranet.  

The framework focuses on outcomes. Designed to be a 
valuable tool for enhancing accountability and encouraging 
continuous improvement, it enables managers to identify 
performance trends, and take action. 

The performance framework is shared with the SPCC. Using 
one set of shared data to measure delivery against the Police 
and Crime Plan, allows independent analysis and scrutiny, 
accountability for performance and diagnostics to enable 
performance improvement. 

� Supt Planning 
and 
Performance 
CDD 

5. MEASURING 
THE QUALITY OF 
SERVICES for users 
for ensuring they are 

 The SPCC to 
develop effective 
relationships with 
communities, 
victims and 

The PCC has a robust communications and engagement 
strategy to encourage greater participation in determining local 
policing priorities and support the successful delivery of the 
Commissioner’s Police & Crime Plan. 

� Chief Executive 
& Monitoring 
Officer, OSPCC 
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delivered in 
accordance with 
objectives and 
represent best use of 
resources and value 
for money. 

businesses in 
order to shape 
future plans.   

 

The PCC’s website is the primary online portal for information 
about the work of the PCC and OPCC. 

A monthly update is published online highlighting the 
outcomes of the meetings that the PCC and representatives 
from the OPCC attend with Sussex Police, partners and 
residents. Where relevant, associated web links, press articles 
and meeting papers are included in these summaries so that 
progress can be followed. 

Latest news is published regularly online and shared across 
the OPCC’s social media accounts on Twitter and Facebook. 
The PCC has a personal Twitter account and both the OPCC 
and the Commissioner actively engage with partners and 
members of the public through these channels. 

Visitors can also subscribe to receive a weekly email 
newsletter from the Commissioner to keep up to date with 
PCC’s recent and upcoming meetings and events, campaign 
launches and key initiatives. 

Members of the public are encouraged to share their views 
and experiences of policing and crime through a number of 
online feedback mechanisms. This includes Your Voice 
Counts, online polls and surveys (and their published results), 
and Public Consultations on statutory matters such as the 
police budget 

In order to 
understand the 
customer journey, 
the Force will 
increase the 
breadth of 
feedback 
mechanisms, by 
surveying a wider 
range of user 
groups using a 
variety of 
methodologies, for 
example on-line 
surveys.  

User satisfaction surveys continue to be one of the core 
performance management indicators in both the force 
Operational Delivery plan and the SPCC police and crime Plan 

Other user, staff and stakeholder surveying both in house and 
via external contractors. 

Force has an established and expert team of facilitators, 
analysts and customer service professional who make sense 
of the data and ensure the force is maximising the value and 
impact of quality of service insights. 

Local Neighbourhood Survey 

The Force continues to ensure that we are joined up in our 
planning and delivery with all our partners in Sussex, and 
across the region, to share our resources and collaborate at 

� Consultation 
Coordinator, 
CDD 
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 every opportunity. 

Update March 2014: 

• User satisfaction surveys across a range of victim groups 
– not just those mandated by Home Office – are 
conducted to a high standard and provide key 
performance indicators in the Force’s Performance 
Dashboard which is accessible by the OSPCC. 

• There is an established suite of additional feedback 
methodologies including the “Your Voice Counts” website 
feedback facility and on-line surveys for crime recording 
etc – all hosted in-house 

• The Citizen Focus Team, CDD continue to provide a range 
of other social research methodologies, all designed to 
bring the experiences of service users into Force planning, 
policy and procedures 

• The Citizen Focus Team activity is shared with the 
OSPCC and a range of other partners and therefore 
avoids the need for expensive commissioning elsewhere 
and duplication of activity amongst partners. 

6. DEFINITION OF 
ROLES: 
Defining and 
documenting the 
roles and 
responsibilities of the 
executive, non-
executive, scrutiny 
and officer functions, 
with clear delegation 
arrangements and 
protocols for 
effective 
communication in 
respect of the PCC 
and partnership 
arrangements 

 

Sussex CFOs’ 
protocol.  

 

Review of the 
Scheme of 
Consent  

Review of 
Financial 
Regulations 

 

Scheme of Consent and Financial Regulations reviewed to 
reflect Stage 2 transfer requirements.  Documents set out the 
roles, responsibility and delegated powers of key officers and 
post holders. 

The role, responsibilities and accountabilities of the Chief 
Constable and SPCC are laid out in statute in the Policing 
Protocol Order 2011 

Roles and responsibilities of PCC and officers of the PCC are 
set out on the PCC website as required by the elected Local 
policing Bodies (Specified Information) Order 2011. 

� Chief Executive 
and Monitoring 
Officer of 
OSPCC  

Chief Finance 
Officer OSPCC 

Improve 
transparency and 
openness:  

 

Throughout 2013/14 both the SPCC and Force extended the 
range of information available in a way that can be used and 
interpreted by members of the public and partners. 

SPCC has reviewed information provided on-line to ensure 
Local Policing Bodies (Specified Information) Order 2011 are 
met. 

� Head of 
Corporate 
Communications 
and 
Communications 
Manager, 
OSPCC 



Appendix 

 
Update March 2014: 

• The Force was already exceeding the ACPO guidelines on 
information that was proactively published on our website 
and have continued to use our website as the place to 
publish information rather than the intranet if this is 
appropriate. Working with CDD we have continued to 
review and work with local teams to improve the 
information published about local neighbourhood teams.  

• The Force has continued to develop Sussex Police 
People. 10 Days Live gave the public unprecedented 
access to our buildings and the way we work, with ten 
days of activities, events and a behind the scenes look at 
aspects of policing.  

7. CODES OF 
CONDUCT:  

Developing, 
communicating and 
embedding codes of 
conduct, defining the 
standards of 
behaviour for officers 
and staff.  

 

SPCC code of 
conduct 

Policies are 
accessible 
through the 
force website  

SPCC 
Complaints 
policies 

The force has 
defined 
corporate 
values. These 
values 

 

Develop robust 
requirements for 
the monitoring of 
complaints and 
handling of 
misconduct cases 
will continue to 
develop in 
2013/14. 

 

PCC operates within a code of conduct based on the Nolan 
principles of standards in public life. 

PCC has clearly defined policies for handling complaints 
including a recently developed policy for the handling of 
unreasonably persistent complaints. 

The Force operates a policy database which includes a range 
of policies and guidance to develop standards of behaviour 
consistent with that expected from a police force.  Policies are 
reviewed on a regular basis and reflect the latest guidance 
issued by the Association of Chief Police Officers.  

The PCC has a gifts and hospitality policy and register, which 
is published on the PCC website. This is also published 
quarterly on the Force website and the information will be 
signposted by the College of Policing. The names of recipients 
and donors will now also be published (except where a 
recipient expressly objects to this or where there may be a 
compromise to victims of crime). The Head of PSD includes a 
review of all Chief Officer Team gifts, hospitality and Business 
Interests within the agenda for the quarterly PCC scrutiny 
meeting. 

The Force has a gifts and hospitality register maintained 
centrally by PSD. Reminders concerning the register are sent 
to staff on a regular basis. 

The register is published on the Force website on a quarterly 

� Head of PSD 
and Chief 
Executive & 
Monitoring 
Officer, OSPCC 
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basis. 

The HMIC report ‘Revisiting Police Relationships’ follows up 
on the integrity report ‘Without Fear or Favour’. The 
recommendations from Revisiting Police Relationships have 
been considered by the Force and implementation agreed as 
appropriate.   

Recommendations are recorded on the risk management 
system and progress to complete actions is reported to the 
Organisation Reassurance Board. 

8. DECISION 
MAKING 
FRAMEWORK, 
DELEGATION 
ARRANGEMENTS: 

reviewing the 
effectiveness of the  
decision-making 
framework, including 
delegation 
arrangements, 
decision making in 
partnerships and 
robustness of data 
quality. 

Financial 
Regulations 

Scheme of 
Consent 

Decision-
making 
framework 

Force 
Executive 
Board 

 

Effective decisions 
based on 
appropriate 
delegations and 
information 

 
 
 
 
 
 
 
 
 

The PCC works within a decision-making framework which 
underpins the Financial Regulations and Scheme of Consent. 
Decisions of significant public interest are placed on the 
website. 

The Decision-making framework requires decisions to be 
based on sufficient evidence and professional advice  

Force Strategic meetings: 3 pillar model used which is line with 
the themes of the Operational Delivery Plan. 

The Scheme of Consent and Scheme of delegations set out 
delegation powers.  These documents have been revised prior 
to Stage 2 transfer and will be agreed by the end of March.  

 

� Chief Executive 
& Monitoring 
Officer 

9. RISK 
MANAGEMENT: 
Risk management 
processes by which 
key risks are 
identified and 
mitigated. 

 

PCC Risk 
management 
policy 

Force Risk 
Management 
Policy and 
Risk 
Management 
Strategy 

 

Register all force 
and SPCC risks 
 
Introduce 
Environmental 
Scanning Timeline 
 
 

OSPCC reviews risk register at monthly Senior Management 
meetings 

Top strategic risks regularly reviewed by Force Strategic 
Boards. 

Risk Management System in place to record all force and 
SPCC risks. 

Risk management is a standard agenda item for all Force 
decision making meetings. 

Risk register reported to the JAC at each meeting 

The Risk Management System also provides portfolio-level 
reporting which gives a holistic view of risks, used as a 
mechanism to the support meetings such as the Force 
Security Group, Driver Behaviour Working Group and the 

� 

 

 

 

 

 

 

 

 

 

 

 

Risk Manager, 
CDD 
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Health & Safety Boards. 

Risks in relation to the delivery of the 2015 programme are 
regularly reviewed by the 2015 Delivery Group. Programme 
and project governance procedures in relation to the 
escalation of risks are adhered to. 

A new redesigned Environmental Scanning Timeline has been 
launched.  The timeline accessible to all staff through the CDD 
pages of the Force intranet.  Regular reminders sent to staff to 
remind them of this facility. 

Continued monitoring via environmental scanning, ensures 
that the Force is aware and prepared for changes that may 
impact upon our service. 

The JAC considers the Force top strategic risks and the PCC 
risks at each of its meetings and also takes responsibility for 
reviewing the risk management policies. 

 

 

 

 

 

 

 
� 

 

 
 

Forge a closer 
working 
relationship with 
the Surrey Police 
Risk Manager to 
identify and 
manage risks 
relating to areas of 
collaboration 
between Sussex 
and Surrey. 

Work is progressing to more closely align Surrey/Sussex 
arrangements, taking into account the lead force model that 
has recently been introduced.   

 

 

� 

 

 

 

 

 

Risk Manager, 
CDD 

Document 
recommendations 
of the HMIC 
Revisiting Police 
Relationships 
Report (Dec 2012) 
and Force 
progress towards 
these on the risk 
register.  

Recommendations recorded on the system and progress to 
complete action is being reported to the Organisation 
Reassurance Board 

� Risk Manager, 
CDD 

Work with partner 
Risk Managers, to 

Update March 2014:  Risk Manager, 
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expand the 
Brighton city-wide 
register into a 
holistic Sussex-
wide risk register. 

• As the current priority is partnership work with Surrey it 
has been decided not to progress this at a Force level at 
this time.  

CDD 

 Develop a risk 
management 
strategy to identify 
all risks relating to 
the operations 
carried out by the 
OSPCC.   

Risk management strategy in place. � Chief Executive 
& Monitoring 
Officer, OSPCC 

10. EFFECTIVE 
COUNTER FRAUD 
AND ANTI 
CORRUPTION 
ARRANGEMENTS: 
Ensuring effective 
counter-fraud and 
anti-corruption 
arrangements are 
developed and 
maintained 

Anti fraud and 
corruption 
Policy (which 
includes gifts 
and 
hospitality) 

Business 
Interests and 
Additional 
Work policy 

Media 
Relations and 
Integrity policy 

Maintain effective 
policies 

 

The Force has a gifts and hospitality register maintained 
centrally by PSD. Reminders concerning the register are sent 
to staff on a regular basis. The latest reminder was published 
in routine orders 21.10.13 

The gifts and hospitality register is published on the Force 
website on a quarterly basis. 

Business interests are governed by Force Policy with 
applications and annual renewals routed via and 
approved/rejected by the Head of PSD.  The policy applies 
Force-wide to all ranks and grades and the BI register 
published quarterly. Annual RO reminders are issued by PSD. 

The PCC holds quarterly meetings with the Head of PSD to 
review chief officer registers and to gain assurance that the 
Force policies are being applied consistently across the Force. 

� Head of PSD 

11. MANAGEMENT 
OF CHANGE AND 
TRANSFORMAT-
ION 

 

Serving 
Sussex 2015 
Delivery 
Group 

Serving 
Sussex 2015 
and beyond 
Review 
Meeting with 
PCC 

Scrutinise 
progress against 
Serving Sussex 
2015 programme 

 

Enhanced scrutiny of the Force’s Serving Sussex 2015 
programme underpinned by the Force’s values, to ensure as 
far as possible that the significant reduction in funding over the 
period does not adversely impact upon the standards and 
current levels of service delivered by the Force for the 
residents of Sussex. 

The Force continues to monitor the governance arrangements 
in place in relation to the management of the workforce as a 
result of the Force’s Serving Sussex 2015 programme and 
Stage 2 transfer 

The Force will develop risk management practices into all the 

� DCC as chair of 
the SS 2015 
Delivery Group 
and the 
Organisational 
Reassurance 
Board 
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operations carried out in order to ensure that any changes 
required to Force operational practices, as a consequence of a 
significantly reduced budget, are effectively considered and 
managed.  

Update March 2014: 

The SS2015 programme is reviewed regularly: 

• Entries on the Risk Register relate to SS2015. These are 
regularly reviewed with control measures identified and 
implemented. 

• The Chief Constable’s saving plans are based on the 
Serving Sussex 2015 programme of change to deliver 
improvements in policing and realise cashable savings. To 
date nearly £40m of savings have been delivered up to 
2013-14 from this programme and a further £10m planned 
and expected to be achieved in 2014-15. This will ensure 
delivery of savings against the £50m target by 2015. 

• Business Finance Partners review 2015 work-streams to 
identify if further savings can be made. 

12. FINANCIAL 
MANAGEMENT: 
Ensuring the 
financial 
management 
arrangements 
conform with the 
governance 
requirements of the 
CIPFA Statement on 
the Role of the Chief 
Financial Officer in 
Local Government 
(2010)  

Scheme of 
Consent 

Financial 
Regulations 

 

Develop role of 
JAC 

 

The Force has continued to work with the OSPCC to develop 
the role of the Joint Audit Committee to ensure effective 
scrutiny and oversight. 

The PCC financial management arrangements conform to the 
governance requirements of the Chartered Institute of Public 
Finance and Accountancy (CIPFA) Statement on the Role of 
the Chief Financial Officer in Local Government (2010) as set 
out in the Application Note to Delivering Good Governance in 
Local Government: Framework 

Scheme of financial accountability sets out the budget 
responsibilities of Force portfolio and budget holders.  The 
scheme of financial accountability is reviewed and revised 
annually. 

There is guidance available to budget holders which includes a 
description of their financial responsibilities, an outline of the 
budget process, and a budget process timetable.  

The Finance and Business arrangements including a Finance 
Business Partnering Team providing support and independent 
challenge to budget holders; this is supported by budget 

���� Director of 
Finance and 
Chief Finance 
Officer 
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scrutiny via portfolio holders (Chief Officers) and the Force's 
Best Use of Resources Board. 

 

Update March 2014: 

• The Home Office Financial Management Code of Practice 
2013 has been reviewed to ensure adherence with any 
changes since the previous 2012 code. 

• Financial Regulations and Scheme of Consent - 
references to procurement are to be updated to take 
account of jointly agreed Contract Standing Orders from 
April 2014. 

Develop the 
procurement 
guidance and 
information 
available to staff 

The Surrey/Sussex Joint Procurement Service worked to 
develop the procurement guidance and information available 
to staff to ensure clear instructions are available and correct 
processes are followed. 

Update March 2014: 

• Joint Surrey Sussex Contract Standing Orders will apply 
from April 2014. The Joint Procurement Service has 
published a Use of Consultancy Services Guide. 

���� Joint Head of 
Procurement 

13. AUDITING: 
Making sure there is 
an effective audit 
framework to support 
both organisations. 
 

 

Joint Audit 
Committee 

 

Recommendations 
from internal audit 
inspections to be 
implemented. 

 

Regular reports to JAC 

IT Audit Status  - Sept 2013 

Accounts Payable and Receivable - Sept 2013  

The Chief Constable/divisional and departmental heads have a 
general accountability to ensure that services comply with 
current legislation and regulations. The internal audit function 
for the Force is undertaken by West Sussex County Council 
(WSCC). 

An annual audit plan and regular updates on this plan are 
submitted to the Joint Audit Committee by the internal auditors. 

Update March 2014: 

• The outstanding high priority recommendation relating to 
Accounts Receivable has now been cleared. There are 
now no outstanding high priority recommendations. 

• A new process has been established for recording and 
following up Internal Audit actions and recommendations 

� Director of 
Finance 
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via the Risk Register Management System. The force’s 
Risk Manager prepares Internal Audit half-yearly reports 
which are submitted to COM. 

• PCC’s CFO, Director of Finance and internal auditors met 
31st Jan 2014 to discuss areas of interest for inclusion in 
the 2014 Internal Audit Plan. 

Updates on 
progress of audit 
recommendations 
to be reported to 
the Joint Audit 
Committee on a 
regular basis. 

Regular reports to JAC 

Sept 2013 

� WSCC Internal 
Auditors 

14. MONITORING 
OFFICER 
FUNCTION: 
Ensuring effective 
arrangements are in 
place for the 
discharge of the 
monitoring officer 
function 

 

 

 Review and 
update information 
required to be 
published as set 
out in the Elected 
Local Policing 
Bodies (Specified 
Information) Order 
2011. 

Chief Executive and Monitoring Officer appointed in May 2013 

Information reviewed and updated in November 2013 

The transparency area of the PCC website is currently being 
reviewed to ensure ease of access to information 

 

� Chief Executive 
& Monitoring 
Officer 

Review policies 
identified in the 
Governance 
Framework to 
ensure all are up 
to date and reflect 
the emerging role 
of the SPCC and 
her office. 

Programme of review of policies included in the review of 
governance arrangements and programme to be reported to 
the JAC in March 2014 

� Chief Executive 
& Monitoring 
Officer 

15. AUDIT 
COMMITTEE: 
Undertaking the core 
functions of an audit 
committee, as 
identified in CIPFA’s 
Audit Committees: 
Practical Guidance 

Joint Audit 
Committee 

 The Audit Committee is responsible for enhancing public trust 
and confidence in the governance of the PCC and Sussex 
Police. It also assists the PCC in discharging statutory 
responsibilities in holding the Force to account. 

The Audit Committee comprises of four members who are 
independent of the PCC and Sussex Police.  

Regular meetings are held with the Chairman of the Audit 

� 

 

Chief Finance 
Office and 
Director of 
Finance 
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for Local Authorities Committee to discuss Committee requirements. 

Briefing sessions are held prior to each Committee to brief 
members and further knowledge in specific topic areas. 
Workshop sessions are also to be held on a bi-annual basis for 
training and development of Audit Committee members. 

16. COMPLIANCE 
WITH RELEVANT 
LAWS AND 
REGULATIONS: 

Ensuring compliance 
with relevant laws 
and regulations, 
internal policies and 
procedures, and that 
expenditure is lawful 

 

 

 The PCC financial management arrangements conform to the 
governance requirements of the Chartered Institute of Public 
Finance and Accountancy (CIPFA) Statement on the Role of 
the Chief Financial Officer in Local Government (2010) as set 
out in the Application Note to Delivering Good Governance in 
Local Government: Framework 

Scheme of Consent in line with Police Reform and Social 
Responsibility Act 2011. 

The detailed work related to approval of the Statement of 
Accounts is undertaken by the Joint Audit Committee working 
with the Chief Finance Officer, Director of Finance and the 
Auditors’ to ensure the financial affairs of the SPCC are 
properly managed. 

Changes in legislation are monitored by the appropriate 
department to ensure compliance with any changes. 

 
Update March 2014: 
• The Home Office Financial Management Code of Practice 

2013 has been reviewed to ensure adherence with any 
changes since the 2012 code.  

• Financial Regulations and Scheme of Consent - 
references to procurement are to be updated to take 
account of jointly agreed Contract Standing Orders from 
April 2014. 

• An Operating Protocol has been established between the 
Sussex CFOs in light of PCC/CC governance changes. 
The protocol is derived from the Financial Management 
Code of Practice. 

� 

 

Chief Executive 
& Monitoring 
Officer and 
Director of 
Finance 

 The Joint Audit Committee will receive reports regarding 
changes to the accounting policies, records of contract 
waivers, and other relevant issues arising. 

No outstanding actions for 2013-14  
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Director of 
Finance 
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No further update/issues for 2014-15  

 

17. 
WHISTLEBLOWING  

 

  Reporting of corrupt practice to PSD by officers and staff is 
done through ‘Break the Silence’.  This is a two way 
anonymous process which allows the provenance of such 
disclosure to be tested. The whole of the workforce have 
access to this facility. Details of use are maintained within the 
PSD. 

The PCC is committed to the highest standards of openness, 
probity and accountability and expects employees and 
appointees, and others who the OSPCC deal with, who have 
serious concerns about the work of the OSPCC, to come 
forward and voice them. The OSPCC has a Confidential 
Reporting Policy that makes it clear that you can do so without 
fear of victimisation, subsequent discrimination or 
disadvantage. This policy is intended to encourage and enable 
employees and appointees to raise serious concerns within 
OSPCC overlooking a problem. 

Update March 2014: 

• The quarterly scrutiny meetings between the PCC and 
Head of PSD include a review of management information 
to demonstrate the effectiveness of the Break the Silence 
system.  The system in operation in Sussex yields 
excellent results when considered alongside other force 
systems. All target times for responses/actions are 
achieved. Corporate Communications are assisting with 
some minor work to ensure that the profile and 
accessibility of the system is maintained.  

• The 2014 Operational Delivery Plan makes explicit 
reference to the issue of Whistle-blowing;”Our workforce 
must have a high expectation of public scrutiny and be 
clear about our own responsibilities. We will deal with 
corruption and fraud allegations and promote a culture 
where our staff are confident to report their suspicions.  
Public confidence is crucial to policing by consent. 
Corruption undermines that confidence, so Sussex Police 
is committed to its identification, prevention and 
investigation”. 

� 
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18. INVESTIGATING 
COMPLAINTS 
FROM THE 
PUBLIC: 

Systems for 
receiving and 
investigating 
complaints from the 
public and handling 
citizen and other 
redress 

 Monitor the 
volume of 
correspondence 
received to identify 
trends in 
complaints 
received to 
Sussex Police.   

 

 

The PCC has introduced a correspondence monitoring log to 
enable regular reporting of statistics and trends.  Where trends 
are identified, these are raised with the Chief Constable as 
part of the accountability meetings. Responses monitored for 
their quality and timeliness. 

The Force has adopted and implemented the national Police 
(Conduct) Regulations 2011 with clearly defined procedures 
for handling complaints and allegations of misconduct from the 
public. There are guidelines available to supervisors and 
managers accessible via the PSD website.  

Sussex Police procedures follow the Independent Police 
Complaints Commission (IPCC) statutory guidance. 

A quarterly report is presented to the PCC and the Chief 
Constable at the accountability meetings.  The report flags up 
complaints trends and instances of concern around the 
handling of complaints 

The PCC has responsibility for investigating any complaints of 
misconduct against the Chief Constable. 

Complaints against the PCC are investigated by the Police and 
Crime Panel. 

� 

 

Chief Executive 
& Monitoring 
Officer 

 PCC and Chief Constable consider summary of complaints 
received by Sussex Police and OSPCC and make 
recommendations for resulting service improvements. 

The PCC holds a quarterly meeting with the Head of the 
Professional Standards Department to review issues and 
trends relating to conduct and complaints. This process for 
scrutiny of PSD management information by the SPCC will 
include provision of management information from the IPCC 
when this becomes available 

� 

 

Chief Executive 
& Monitoring 
Officer and 
Chief Constable 

 

 PSD continued to build its relationships with some HR units, 
not least to ensure better use of Unsatisfactory Performance 
Procedures as required by the new conduct regulations.  

Update March 2014: 

• As part of the PCC/Head of PSD scrutiny meetings, further 
analysis of complaints data/trends can, and have been 
requested to ensure that robust mechanisms exist to 
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challenge complaint handling and performance.  The 
OSPCC Senior Policy Officer also now attends the 
quarterly meetings between the Force and the IPCC so 
that any performance issues or complaint/appeal trends 
can be openly discussed and examined.  All data 
produced by the IPCC is also now available to the 
OSPCC. 

• The Head of PSD holds a monthly TTCG which includes 
representation from HR.  Employees of concern are 
identified, a subject profile produced and a case 
conference held to ensure that all relevant information is 
shared, tactical options considered and a joint approach 
taken to managing the risk.  ACU are instrumental in 
providing support to colleagues in HR. 

• The Head of PSD has the delegated authority form the CC 
to act as the Appropriate Authority when making 
Regulation 19 determinations (case to answer for 
misconduct/gross misconduct). The decisions and 
rationale now include reference to UPP and it’s relevance 
to the circumstances.  This is now more explicit in the Reg. 
19 process and has been used effectively in cases of ’low 
level’ misconduct where application of UPP has been more 
effective than application of discipline regulations. 

19. TRAINING AND 
DEVELOPMENT  
Identifying the 
development needs 
of staff and officers 
in relation to their 
roles, supported by 
appropriate training.  

 

 Review all training 
and development 
needs for the 
OSPCC. 
 

Individual Performance Management is the cornerstone of 
identifying development needs of senior officers and staff 
within the Force.  Senior police officers and staff (operating at 
chief inspector level and above) are supported and trained via 
the College of Policing programmes and through participation 
in a variety of ACPO led conferences and working groups.  
Individuals’ needs are reviewed through PDR, monitored by 
local Business Training Panels and the approved requirements 
are forwarded to L&D for appropriate action.  L&D maintain a 
portfolio of quality training interventions which are available 
according to business need.   
 

� 

 

Chief Executive 
& Monitoring 
Officer 

 The Force will continue to deliver supervisory and 
management modules as identified through Individual 
Performance Management conversations.  
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Work will continue to develop the leaders of the Force.  

Update March 2014: 

• Coaching module established. 
• Leadership Framework embedded and integrated into 

selection procedures for officers and staff. 

Deliver the first 
phase of the 
individual 
performance 
management 
strategy. 

An Individual Performance Management Strategy was agreed 
in March 2013 was rolled out over the year.  This strategy sets 
the agenda for performance management for the next few 
years. All people managers are to have a people management 
objective and their performance will be assessed at the end of 
the year using the leadership framework. From November 
2013, an Individual Performance Management Workshop is 
being rolled out to all managers across the force. The objective 
is to enhance understanding of the role of leader in developing 
a culture of effective feedback as a mechanism to achieve 
continuous improvement. 

Update March 2014: 

• Individual Performance Management training is currently 
in the delivery phase with workshops expected to run until 
April 2014. The training to date has been delivered to 405 
of the 954 identified Managers; the remainder are 
scheduled to be delivered by April 2014.  

• Engagement with IPM is encouraged within HR Divisional 
people plans. 

� 

 

Head of 
Learning and 
Development 

20. 
COMMUNICATION 
CHANNELS WITH 
COMMUNITY: 

Establishing clear 
channels of 
communication with 
all sections of the 
community and other 
stakeholders, 
ensuring 
accountability and 
responsiveness to 

  
The SPCC will 
publish a 
Communications 
public 
engagement 
strategy and meet 
targets set within 
it. 

 

Ongoing engagement is essential to ensure that the Police & 
Crime Plan continues to accurately reflect local priorities. 
The PCC’s engagement programme goes beyond the usual 
formalities of statutory engagement in order to reach out to a 
diverse and representative audience across Sussex. This 
proactive, multi-channel approach aims to strengthen and build 
effective relationships with local communities; provide an 
opportunity to consult with members of the public on policing 
matters; capture community concerns to inform the 
Commissioner’s Police & Crime Plan and; promote the role 
and work of the PCC and OPCC. 
 
A wide range of engagement activity is undertaken, including 
Citizens’ Panels, Neighbourhood Panels, Neighbourhood 
Management Forums, ward panels and webcasts. In addition, 

� 

 

Chief Executive 
& Monitoring 
Officer 



Appendix 

 
public. considerable effort is put in to establishing, maintaining and 

promoting Independent Advisory Groups and External 
Reference Groups at a strategic level. There is an ongoing 
programme of wide ranging public consultation undertaken 
both by the PCC and the Force. This is additional to a formal 
online consultation with the business community on budgetary 
issues. 

Communications plans at PCC, Force and divisional levels 
identify different sections of the community and set out the 
most appropriate means of communicating/engaging with 
them, relevant to the needs of the issue. These are based on 
detailed analyses of community make-up, drawn from central 
analytical products, for example, the Mosaic database, 
Neighbourhood Profiles and our links with numerous partners. 

The Force continues to work closely with the PCC to co-
ordinate communications activity, engage the public and 
support the PCC where appropriate. 

 As part of the national Transparency Agenda, the Force will 
become an even more open and accountable.  The Force will 
also continue to develop our ability to generate income through 
facilitation of documentaries and using our in-house expertise 
to develop websites and other communications products in 
support of operational policing.  

Corporate Communications supporting Serving Sussex 2015 
through its second phase, providing dedicated support to key 
workstreams and flagship projects, such as the Estates 
Review, Smarter Systems Programme, Future Workplace and 
Mobile Policing. 

The Force worked to embed all of the recommendations of the 
HMIC Without Fear or Favour report and other recent national 
reviews by national bodies following the Leveson Inquiry. 

Update March 2014: 

• Income generation targets have been met for this year 
through facilitation of documentaries and development of 
communications products or provision of services to 
external organisations.  

• Through delivery of the Serving Sussex 2015 
communications strategy the Force have continued to 
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emphasise the need for greater openness and the 
strategic priority of ‘doing the right thing’. All Force policies 
on communications have been reviewed in the light of the 
HMIC and other national reports. A dedicated intranet site 
has been created to support the force’s Trust and 
Openness programme. Interactive scenarios have been 
created for staff and officers to help them think about some 
of the more difficult questions which might arise as a result 
of being given greater discretion. These are published on 
our external website in line with the force’s commitment to 
greater transparency. 

21. GOVERNANCE 
ARRANGEMENTS 
OF 
PARTNERSHIPS 
Incorporating good 
governance 
arrangements in 
respect of 
partnerships and 
other group working 
as identified by the 
Audit Commission’s 
report on the 
governance of 
partnerships, and 
reflecting these in 
the SPCC and Force 
overall governance 
arrangements.  
 

 

Joint Working 
relationship 
Policy 

The PCC will work 
closely with 
partners to identify 
areas for 
improvement 
aiming to reduce 
re-offending, 
prevent crime and 
improve public 
confidence 

 

The PCC has identified ‘Partnerships’ as a key priority for her 
in the Police & Crime Plan.  The partnerships include priorities 
around health, criminal justice and community safety.  

Within Sussex Police the Joint Working Relationship Policy is 
in place to cover all aspects of partnership working in which 
the Force is engaged and is intended to ensure that 
partnership arrangements are soundly based and formally 
controlled and recorded, providing a strong foundation and 
structure for the proper management of all financial 
partnerships that the Force enters into. The policy is available 
to all staff via the Force Policy Database and includes 
guidance on Service Level Agreements. 

The existence of a Local Councils Support Policy seeks to 
provide a firm basis for relationships and interactions between 
the Force and town and parish councils. It creates a framework 
for police districts, through their Neighbourhood Policing 
Teams, to consult, interact and work with councils in order to 
reduce crime and the fear of crime in their areas. 
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Chief Executive 
& Monitoring 
Officer, OSPCC 

 The corporate governance arrangements in relation to the 
collaboration agreements entered into initially by the SPA 
pursuant to s. 23 of the Police Act 1996 and any future 
collaboration and/or partnership arrangements will be 
monitored. 
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Chief Executive 
& Monitoring 
Officer, OSPCC 

  The Force reviewed the corporate governance arrangements 
in relation to the collaboration agreements entered into by 
section 23 of the Police Act 1996 and any future collaboration 
and/or partnership arrangements whether as Lead Force or 
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otherwise. 

 Further areas of collaboration with Surrey have been 
developed, prioritised and implemented through the new PCC 
governance process. 

� 

 

Head of CDD 

 The Force will continue to explore further partnership 
opportunities across Sussex.  
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Head of CDD 

 


