
                 Appendix C 
Updates on Issues of Improvement from the Annual Go vernance Statement 2013-14 
 
Police and Crime Commissioner 
 

Paragraph 
ref in 2013-
14 AGS 

PCC Areas for Improvement Update 

Continuing from 2012-13 Annual Governance Statement : 

7.2 Continued review of strategies and policies as set out in the Code of 
Corporate Governance 

 

The OSPCC policies currently being reviewed are the Business 
Continuity Plan, Risk Strategy and Confidential reporting Strategy 

 Continued scrutiny of the PCC budget to ensure value for money and 
achievement of the Sussex Police and Crime Plan.  

 

The Financial Regulations and Contract Standing Orders were reviewed 
2013-14 in light of the Stage 2 transition.  The revised documents were 
implemented on the 1 April 2014.  The contract standing orders set out 
how value for money should be attained through effective procurement. 

A working group comprising appointed members of the Police and Crime 
Panel met on the 17 September and were briefed on the budget and 
precept proposals for 2014-15. Their role is to scrutinise the decision-
making process leading to the budget proposals and to gain assurance 
that the budget proposals are clearly linked to the priorities in the Police 
and Crime Plan. 

The revised budget and precept proposals will be presented to the full 
Police and Crime Panel in January 2015. 

  

 Complete review of organisational structure for the Office of the Sussex 
PCC 

 

Review completed and implemented on 1 July 2014 

From internal audit of Corporate Governance Arrange ments 

7.3 Development of a partnership map setting out relationships with the 
Sussex PCC and external organisations and the nature and objectives 
of the partnership and how these will be monitored 

 

The OSPCC has carried out a comprehensive review of all organisations 
and contacts.  

The next phase of the review is to determine the nature of the 
relationship with these organisations particularly where formal 
arrangements are in place and to ascertain, where appropriate what 



monitoring mechanisms are required.  This will include the recipients of 
grants made through the Safer in Sussex fund to ensure that the fund is 
being spent according to the agreement. 

 

 Development of the Joint Working Relationship Policy with Sussex 
Police 

 

This piece of work has been tasked to the Corporate Services 
Department in Sussex Police.  The PCC has asked to be consulted on 
the draft policy later in the year and along with other identified Sussex 
Police policies will work within it. 

 

 Development of a joint PCC and Force assurance map 

 

The first stage - a Governance and accountability map - has been 
developed and is available on the PCC’s website as part of the Code of 
Governance.  

Force has met with the Internal Auditor to discuss an assurance 
framework map and this will be progress over the coming year.  The 
Force has been advised by the auditor, in his professional judgement, 
that this may take a considerable length of time as all areas of the Force 
will need to undertake detailed reviews of policies and practices. 

New areas for improvement identified in 2013-14 

7.4 Both Sussex and Surrey Police and Crime Commissioners and forces 
are committed to greater collaboration. Once agreement over the 
operating model and timetabling has been reached, it is intended for 
both forces to align corporate governance and decision-making 
arrangements. It is currently projected that this process will run 
concurrently with the development of the single operating model.  

 

 

 Align OSPCC strategies and policies of the Sussex PCC as set out in 
the timetable in the Code of Corporate Governance in conjunction with 
the Office of the Surrey PCC 

 

 

 Align corporate governance and decision-making arrangements as part 
of the commitment to collaboration with Surrey PCC and Surrey Police 

 

 

 

 



Sussex Police 

 

Paragraph 
ref in 2013-
14 AGS 

Force Areas for Improvement Update 

Continuing from 2012-13 Annual Governance Statement : 

7.2 Scrutiny of the Force’s Serving Sussex 2015 programme and 
developing plans, beyond 2015, to ensure as far as possible that the 
significant reduction in funding over the period does not adversely 
impact upon the standards and current levels of service delivered by the 
Force for the residents of Sussex. 

Serving Sussex 2015 Delivery Board has continued to monitor the 
delivery of the programme since April 2013. 

Performance is monitored by accountability meetings at force, BCU 
department and district level.  The Force Performance Accountability 
Meeting is chaired by the DCC and reviews performance management 
information on Operational Delivery Plan plans. Divisional/Departmental 
accountability meetings review performance against department plans. 

The PCC holds weekly informal meetings with the CC and more 
formalised Performance & Accountability Meetings (PAMs) are held 
monthly with the CC and are webcast. This provides the PCC with the 
opportunity to challenge the CC on performance against operational, 
financial and strategic plans. 

HMIC Valuing the Police 4 inspection (May 2014) reviewed current 
savings plans to 2015 providing assurance that Force plans were on 
track. Overall judgement “Good”:  “Sussex Police is on track to achieve 
the savings required by the end of the spending review period. It has 
made good progress in developing collaboration plans with Surrey Police 
so that it is better placed to achieve savings in the future, while 
protecting the policing service it provides to the public.  

Link to full Sussex report (published 22nd July 2014): 

http://www.hmic.gov.uk/wp-content/uploads/sussex-responding-to-
austerity.pdf 

7.3 Recommendations will be implemented to address issues identified by 
internal audit as “high priority” and progress reported to the JAC.  This 
will include actions to address the findings from internal audit reports 
that received “limited assurance”. (In 2013-14 Payroll, Accounts 
Receivable, Special Constabulary and Pensions) 

Audit recommendations from all internal audit reports are logged on the 
Force risk management system, with actions to address the 
recommendations entered as controls with specified control owners. 

Completion dates for the actions are tracked and monitored through the 
risk management system. 

Regular  reports are submitted to the Organisation Reassurance Board  
to update on progress to address the issues identified as “high priority” 



by the internal auditors 

Internal auditors’ reports on current progress in implementing 
recommendations from limited assurance audits are regularly reported to 
the Joint Audit Committee. 

From internal audit of Corporate Governance Arrange ments 

7.4 A policy statement will be developed for the Force setting out how all 
partnership work will deliver the Police and Crime Plan/Operational 
Delivery Plan, referencing shared values against which decision making 
and actions can be judged, setting objectives and defining the 
methodology for monitoring. 

Issue has been reported to the Organisation Reassurance Board (25th 
March 2014). It was agreed that policy statement will be developed and 
tasked to Corporate Services Department. 

Action is ongoing.  

7.5 The Force will review policies and procedures listed in the Code of 
Governance annually. 

 

 

System now in place to monitor currency of policies on the Force Policy 
Database and to ensure that policies are reviewed and updated as 
required annually. 

Key governance documents included in the Scheme of Corporate 
Governance (but not included on the Force Policy Database) will be 
reviewed for currency and updated as appropriate in the coming weeks 
and presented to the JAC for review. 

7.6 A joint PCC and Force assurance map will be developed. The first stage - a Governance and accountability map - has been 
developed and is available on the PCC’s website as part of the Code of 
Governance.  

Force has met with the Internal Auditor to discuss an assurance 
framework map and this will be progress over the coming year.  The 
Force has been advised by the auditor, in his professional judgement, 
that this may take a considerable length of time as all areas of the Force 
will need to undertake detailed reviews of policies and practices. 

New areas for improvement 

7.7 The Force will review and implement new governance arrangements to 
monitor and review the delivery of savings plans to ensure significant 
budget reductions are achieved over the next four years. 

 

7.8 Both Sussex and Surrey Police and Crime Commissioners and forces 
are committed to greater collaboration. Once agreement over the 
operating model and timetabling has been reached, it is intended for 
both forces to align corporate governance and decision-making 
arrangements. It is currently projected that this process will run 
concurrently with the development of the target operating model. 

 



7.9 The Force will ensure that there is appropriate oversight and good 
governance in relation to managing the risks of the implementation of 
the joint IT service provision with Surrey. 

 

7.10 The Force will ensure the implementation of additional resources to 
address the threat of cyber crime, This new ongoing investment, funded 
through the increased precept, was agreed as part of the 2014-15 
revenue budget. 

 

7.11 The Code of Ethics for policing will be introduced in accordance with 
direction provided by the College of Policing and an assessment made 
of any training requirement/materials produced by the College to ensure 
that the universal codes of conduct are embedded for all officers and 
staff.  

 

7.12 A review of the Force gifts and hospitality policy contained within the 
Anti Fraud and Corruption policy will be undertaken during 2014-15 to 
enable it to be benchmarked against other forces allowing a comparison 
of the robustness of approaches to the acceptance of gifts and 
hospitality. 

 

 


