
 
         Agenda Item No: 9 

 
To:  Joint Audit Committee 

 
Date:  24 September 2014 
 

By:  Chief Internal Auditor 
 

Title:  Internal Audit Update Report 2014-15  
 

 
Purpose of Report: The purpose of this report is to give an opinion on 

the adequacy of Sussex Police/Office of Sussex Police & Crime 
Commissioner’s control environment as a contribution to the proper, 

economic, efficient and effective use of resources.  The report covers the 
audit work completed from 1 April 2014 to 31 August 2014 in accordance 
with the Internal Audit Strategy for 2014/15. 

 

 
Recommendations  

 
Members of the Committee are asked to: 
 

Note the Chief Internal Auditor’s findings to date and gain assurance 
from Officers that key issues raised are being addressed. 

 

 
1. Introduction 

 
1.1 The 2014/15 audit plan, agreed by the Joint Audit Committee in 

March 2014, contained a series of targets in terms of audit work to 

be completed during the year.  This report sets out a summary of 
the audit work carried out to date as part of the audit plan.  

 
1.2 A summary of the agreed planned audit coverage for 2014-15 is 

shown below. 

 
Audit Type Days 

2014/15 

  
Core Systems 73 

PCC Audit Reviews  20 

CC Audit Reviews 60 

Computer Audit Reviews 20 

Establishment Visits 25 

Project Work 30 

Other Work & Client 
Management 

32 

Total 260 

 

  



 
2014-15 Progress 

 
2.1  Core Systems  

 
2.1.1 The majority of compliance work on core financial systems (73 days 

planned) is scheduled for the final quarter to ensure transactions 

and processes tested covers the majority of the financial year.   
 

  The core systems for Sussex Police are considered to be: 
 

System Status/Opinion 

  
Payroll 2nd & 4th quarter 

Accounts Payable* 3rd quarter 

Accounts Receivable 4th quarter 

Capital Asset Management 4th quarter 

Budgetary Control 4th quarter 
Procurement Cards 4th quarter 
Main Accounting System 4th quarter 
Capital Accounting/Payments 4th quarter 

Treasury Management 4th quarter 

Pensions* 2nd & 4th quarter 
SAP Access Control & User Account 

Management 

4th quarter 

* indicates systems review in addition to compliance testing 

 

Mid-year testing has been undertaken on payroll and pensions. A 
number of recommendations have now cleared and the current 

status is reflected in section 3. 
 

2.2  PCC Audit Reviews 
 

The current status of the work planned (20 days) for 2014-15 is 

detailed below: 
  

System Status/Opinion 

  
Decision Making & Accountability Work in progress 

PCC Partnerships & Grant 

Arrangements 

4th quarter 

Phase 2 Transition Substantial 

 

 A summary of finalised findings is shown below. 
 
 Phase 2 Transition 

 
 In accordance with the provisions of the Police Reform and Social 

Responsibility Act 2011, and the Home Secretary’s direction; the 
Sussex Police & Crime Commissioner (PCC) and the Sussex Chief 
Constable agreed and submitted a Stage 2 staff transfer proposal to 

the Home Secretary to take effect from April 2014. This transfer 
was being undertaken as all PCCs and Chief Constables in England 

and Wales are legal entities and now recognised as individual 
corporation soles.’ 

  



 
 An internal audit review concluded substantial assurance, 

confirming: 
 

• The transition project had been undertaken properly and 
effectively with good project management and governance 

• There is good project management and governance. 

• Risks had been properly assessed and managed. 
• All documents, including contracts, had been reassigned or 

novated. 
• Financial accounting and records had been effectively 

undertaken 

 
2.3 CC Audit Reviews 

  
The current status of the work planned (60 days) for 2014-15 is 
detailed below: 

  
System Status/Opinion 

  
Overtime Substantial 

Recruitment & Pre-Employment Checks Work in progress 

Gross Payments to Individuals Work in progress 

Risk Management Satisfactory 

Collaborative Working Arrangements Work in progress 

 

 A summary of finalised findings not previously reported to this 
committee is shown below. 

 
 Overtime 
 

 In 2011 a national independent review was undertaken 
commissioned by the Home Secretary of Police Officer and Staff 

Remuneration and Conditions (the Winsor Report) which identified a 
number of recommendations in relation to Officer and Staff 
Overtime which should have been adopted by Sussex Police. 

 
 The overtime budget for Sussex Police for 2014/15 is £4.04m. Audit 

review concluded substantial assurance.  The review found: 
 

• There is a documented process for requesting additional 

resources. 
• All overtime claims tested were authorised and accurately 

charged at the correct rates. 
• There is a well-established budget management process 

including monthly meetings with budget holders as well as 

escalation processes for all budgets where there are significant 
over spends. 

 
 Risk Management 
 

 Audit review confirmed satisfactory assurance on the processes in 
place.  Key findings are summarised below; 

 
• There is adequate vision, commitment and ownership of risk 

management at a strategic and managerial level. 



 
• There are effective Officer and Member structures in place to 

evaluate the organisations risk management processes in 
order to accurately assess strategic and operational risks. 

• Risk management was fully integrated with the organisation’s 
objectives and fully embedded as a process and monitoring 
tool. 

• Accountability for risk management effectiveness is clear, and 
the outcomes of the process are communicated within the 

organisation and with other major stakeholders. 
• Policies, procedures and practices were in place for effective 

mitigation of the likelihood and impact of fraud against the 

Force. 
 

However; there were a number of areas where minor weaknesses 
or improvements to process were identified. These included; 

 

• A review of the organisations risk appetite may be necessary 
to ensure that only appropriate risks are classified as high for 
escalation purposes.  

• Risk Management processes and procedures are likely to be 
shared with Surrey Police Force from 2015. This will require a 

rewrite of the procedures which may impact on the current 
arrangements. 

• Arrangements should be further developed to enhance the 

effectiveness of the compliance monitoring for the completion 
of risk registers. 

 
2.4 Computer Audit Reviews 

 
 The status of work planned for 2014-15 is detailed below: 
 

System Status/Opinion 

  

Information Governance Quarter 3/4 

IS Business Continuity Quarter 3/4 

 

 
2.5 Establishment Visits 
  

25 days were allocated in the audit plan to carry out establishment 
visits.   

 
Establishment Status/Opinion 

  
Divisions 
Brighton & Hove Division Substantial 

East Sussex Division Satisfactory 

West Sussex Division (includes Crawley & Worthing)  Quarter 3 

 
Other audit visits 

 

Operations Command Substantial 

 
 The scope of each audit completed was to assess the adequacy of 

the financial controls in operation within each division or unit. Two 
of the audits completed received substantial assurance, and one 

received satisfactory assurance, due to weaknesses identified in the 



 
treatment of Found Property, and with the maintenance of the local 

asset register. 
 

2.6 Project Work 
 
 Review work is undertaken at the request of the Chief Finance 

Officer (PCC) and the Director of Finance (CC). The programme for 
2014/15 comprises the following work: 

 
Review Status/Opinion 

  
Allowances; Travel & Subsistence Satisfactory 

Health & Safety Work in progress 

Governance Mapping Not applicable (support to service) 

 
 Allowances; Travel & Subsistence 

 
 The scope of audit work was to provide assurance on: 
 

• The accuracy and authorisation of allowances claimed 
• Budgetary control and accounting arrangements 

 
 The review concluded satisfactory assurance in respect of the 

authorisation and control processes.  Minor weaknesses were 

identified reflecting a lack of supporting evidence to support some 
Special Constable claims. 

  
The review also provided a comparison of the cost of allowances 
with two other neighbouring police forces. Sussex Police travel and 

subsistence rates are in line with JNCC rates however differ to the 
rates that are paid at Surrey Police which were slightly lower. 

 
3. Follow Up of Previous Audit Recommendations 
 

  Analysis on the status of recommendations arising from 2012/13 
audit work is shown in Appendix B (table 1) together with the 

status of recommendations made during the 2013/14 plan (table 
2).  

 

Of the recommendations made on audit reviews and the annual 
core financial systems compliance testing, carried out as part of the 

2012/13 audit plan, 72 out of 83 recommendations had been fully 
implemented and 7 had become redundant. None of the 4 
outstanding recommendations are high priority issues, and work is 

in progress to address the outstanding items. 
 

 Pension, Payroll and Accounts Receivable - Follow up work has 
been undertaken with regards to the limited assurance audits. 

Significant improvements been undertaken to address the 
weakness identified; with only a small number of recommendations 
remaining outstanding. Most of these are scheduled to be 

addressed by the end of September. However, some concern still 
remains regarding the reconciliation arrangements for pension 

payments; with no clear timetable in place.  
 

All high priority recommendations have been actioned.  



 
Gavin Jones    

Chief Internal Auditor   
0330-2223348  

gavin.jones @westsussex.gov.uk  



 

Appendix A 

Standard Definitions – Audit Opinions 

Substantial 
Assurance: 

There is a sound system of control designed to achieve 
the objectives. Compliance with the control process is 

considered to be of a high standard and few or no 
material errors or weaknesses were found. 

Satisfactory 
Assurance: 

While there is a basically sound system, there are 
weaknesses, which put some of the system objectives 
at risk, and/or there is evidence that the level of non-

compliance with some of the controls may put some of 
the system objectives at risk. 

Limited 
Assurance: 

Weaknesses in the system of controls are such as to 
put the system objectives at risk, and/or the level of 

non-compliance puts the system objectives at risk. 
 

No 
Assurance: 

Control is generally weak, leaving the system open to 
significant error or abuse, and/or significant non-

compliance with basic controls leaves the system open 
to error or abuse. 

 

 

 

 
  



 
Appendix B 

 
Analysis of Follow-up of Internal Audit Recommendations 

 
Audit Assurance 

Opinion 

Actioned 

Recommendations 

0utstanding 

Recommendations 

 
Percentage  

Total H M L H M L R 
 

Table 1 

 

2012 / 2013 Audit  Total H M L H M L R  

Accounts Payable Limited 13  11   2   85% 

Accounts Receivable Limited 7 3 3   1   86% 

Pensions Satisfactory 6  4   1  1 80% 

Others (Completed)  57 2 38 11    6 100% 

 
Total 2012/13 

  

83 

 

5 

 

56 

 

11 

 

0 

 

4 

 

0 

 

7 

 

95% 
 

Table 2 

 

2013 / 2014 Audit  Total H M L H M L R  

Payroll Limited 4  4      100% 

Accounts Payable Satisfactory 7  4   2 1   

Accounts Receivable Limited 9 1 5 1  1  1 88% 

Capital Asset Management Satisfactory 5  1   2 2   

Budgetary Control Satisfactory 5  2    2 1  

Procurement Cards Satisfactory 5  2   2 1   

Main Accounting Systems Satisfactory 2  1   1    

Capital Accounting Substantial 0        N/A 

Treasury Management Satisfactory 2  1    1   

Pensions Limited 13  11 1  1   92% 

SAP Security Satisfactory 1  1      100% 

Grant Claims Satisfactory 2      2   

Performance Management Substantial 0        N/A 

PFI Custody Suites Satisfactory 3  1   1 1   

S23 Due Diligence Substantial 0        N/A 

S23 SEROCU Substantial 0        N/A 

Fleet Management Satisfactory 5  1    4   

Insurance Motor Claims Satisfactory 4  3 1     100% 

Register of Interests Satisfactory 1      1   

IT Infrastructure Satisfactory 7  1 1  5    

Corporate Governance Satisfactory 4  2   2    

Special Constabulary Limited 5 1 4      100% 

 
Total 2013/14 

  

84 

 

2 

 

44 

 

4 

 

 

 

17 

 

15 

 

2 

 
 

 

G 100% Actioned   A More than 70% Actioned  R Less than 70% Actioned 

 

H – High Priority   M - Medium Priority   L – Low Priority   R – Rejected/Redundant/Replaced 

 
 

 


