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To:  Joint Audit Committee 
 

Date:  24 September 2014 
 
By:  Chief Executive and Monitoring Officer  

 
Title: Complaints Process Overview 

 

 
Purpose of Report: 
 

To provide the Joint Audit Committee with an overview of the 
management of complaints to the Office of the Police & Crime 

Commissioner and Sussex Police. 

 

Recommendation  
 

- that the Joint Audit Committee comment on and note the report.  
 
Introduction 

 
1.1 The process for the handling of complaints is complex and is 

currently set out in various pieces of legislation for both the Police & 
Crime Commissioner and Sussex Police including rights of appeal. 
The Independent Police Complaints Commission (IPCC) have 

summarised the legislation and published statutory guidance which 
sets out roles and responsibilities and actions to be taken following 

receipt of a complaint. 
 

1.2 In summary, the Commissioner has the power to conduct an 

investigation into any complaints against the Chief Constable; the 
Chief Constable is responsible for investigating any complaints 

against all other officers and staff within his force.  Finally, any 
complaints about the Commissioner are directed to the Police & 
Crime Panel.  The statutory guidance can be accessed through the 

IPCC website (http://www.ipcc.gov.uk/page/statutory-guidance) 
  

1.3 Both the Police & Crime Commissioner and Sussex Police have their 
own policies and procedures for managing complaints.  These are 
available on the respective websites with links here: 

 
Police and Crime Commissioner:  

http://www.sussex-pcc.gov.uk/contact-us/how-to-make-a-
complaint/ 
 

Sussex Police: 
http://www.sussex.police.uk/help-centre/contact-us/give-us-

feedback-or-make-a-complaint/make-a-complaint 
 



1.4 The majority of complaints made to the Sussex PCC relate to the 
services provided by Sussex Police.  While the office does not get 

involved in these particular complaints, the outcomes are followed 
up and outcomes reviewed. 

 
Compliance 
 

2.1 Since her election in November 2012, the Police and Crime 
Commissioner for Sussex has met with the Head of Professional 

Services Department (PSD) at quarterly Governance & Integrity 
Accountability meetings.  The meeting provides the opportunity to: 
 

• challenge latest complaints data from Sussex Police 
• compare complaints information provided by the IPCC with 

other forces 
• question the Head of PSD on high profile case investigation 
• share information on investigation relating to both the PCC and 

Sussex Police 
• gain assurance that the cases are being undertaken 

appropriately and proportionately 
 

2.2 The role of Professional Standards Department is to ensure that all 
public complaints are properly recorded, severity assessed and 
proportionately investigated.  On occasion the Office of the PCC will 

challenge decisions taken and will review investigation files. re 
appropriate The Sussex PCC  In addition, PSD have responsibility 

for responding to all internal reports of officer misconduct.  
 
 

HMIC Inspection 
 

3.  The HMIC recently undertook a Police Integrity and Corruption 
Inspection.  The inspection highlighted the quality of the PSD files 
which they considered were of a consistently high standard in terms 

of detailing the rationale and scrutiny and appropriate referral.   
 

Statistics 
 
4.1 For the Committee’s information, appendix A provides the latest 

bulletin from the IPCC. This is a public document produced 
quarterly and is available on the IPCC website. 

 
National review of complaints process 
 

5.1 There are a number of different reviews underway at this time into 
various aspects of the complaints process.  These are outlined 

below. 
 
5.2 The APCC is conducting a review and collecting views about the 

handling of complaints by the PCC Offices.  Having had nearly two 
years experience of complaints under the new PCC regime, there 

are some procedural issues that officers have brought to the 



attention of the APCC.  The main concern is around the clarity and 
prescriptiveness of the regulations.  

 
5.3 The IPCC is currently consulting about changes it is proposing to 

make to its Statutory Guidance on police complaints, to reflect 
provisions within the Anti-Social Behaviour, Crime and Policing Act 
2014.  The consultation ends in November and the Sussex PCC and 

Sussex Police will be responding 
 

5.4 Major General Clive Chapman has been tasked by the Home 
Secretary with preparing a national report into potential changes to 
the police disciplinary system.  Some of the issues which may be 

considered are related to misconduct but the review may also 
consider the involvement of the PCC's Office in the complaints 

process.  Both the Sussex PCC and Sussex Police will be responding 
to the consultation. 

 

Conclusion 
 

6.1 The Governance & Integrity Accountability meeting has been in 
place for over a year.  The Police and Crime Commissioner has 

provided robust challenges into the handling of complaints and is 
assured that the processes and resources are in place to ensure a 
satisfactory service is provided. 

 
6.2 The Committee are asked to comment on this initial report and to 

consider their requirements for future structure and content of 
reports to the Committee. 

 

 
Contact 

 
Contact: Mary Clarke, Senior Governance Manager 
Email: mary.clarke@sussex-pcc.gov.uk 

Tel: 01273 481587 


