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Updates on Issues of Improvement from the Annual Go vernance Statement 2013-14 
 
Police and Crime Commissioner 
 

Paragraph 
ref in 2013-
14 AGS 

PCC Areas for Improvement Update 

Continuing from 2012-13 Annual Governance Statement : 

7.2 Continued review of strategies and policies as set out in the Code of 
Corporate Governance 

 

The OSPCC policies currently being reviewed are the Business 
Continuity Plan, Risk Strategy and register and Confidential reporting 
Strategy. 

Following comments from previous meetings of the Joint Audit 
Committee, the risk register has been reviewed and is now reviewed and 
updated monthly by the senior management team. 

 Continued scrutiny of the PCC budget to ensure value for money and 
achievement of the Sussex Police and Crime Plan.  

 

The Financial Regulations and Contract Standing Orders were reviewed 
2013-14 in light of the Stage 2 transition.  The revised documents were 
implemented on the 1 April 2014.  The contract standing orders set out 
how value for money should be attained through effective procurement. 

A working group comprising appointed members of the Police and Crime 
Panel met on the 17 September and were briefed on the budget and 
precept proposals for 2014-15. Their role is to scrutinise the decision-
making process leading to the budget proposals and to gain assurance 
that the budget proposals are clearly linked to the priorities in the Police 
and Crime Plan.  To further enhance this process an additional meeting 
with the working group took place in November to consider the priorities 
in the Police & Crime Plan in conjunction with the medium term financial 
forecast.  The Commissioner has invited all members of the Panel to 
attend a briefing with the Chief Constable on his business case for 
investment for 2015-16. 

The revised budget and precept proposals will be presented to the full 
Police and Crime Panel in January 2015. 

  

 Complete review of organisational structure for the Office of the Sussex 
PCC 

Review completed and implemented on 1 July 2014.  The Chief 
Executive has now also completed the review of the Communications 
and Public Engagement team and recruitment is underway.  No further 
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 changes to the office structure are planned at this time. 

From internal audit of Corporate Governance Arrange ments 

7.3 Development of a partnership map setting out relationships with the 
Sussex PCC and external organisations and the nature and objectives 
of the partnership and how these will be monitored 

 

The OSPCC has identified a comprehensive list of all organisations and 
contacts.  

The next phase of the review is to determine the nature of the 
relationship with these organisations particularly where formal 
arrangements are in place and to ascertain, where appropriate what 
monitoring mechanisms are required.  This will include the recipients of 
grants made through the Safer in Sussex fund to ensure that the fund is 
being spent according to the agreement. 

Progress on this action is included in a separate report on this agenda. 

 

 Development of the Joint Working Relationship Policy with Sussex 
Police 

 

This piece of work has been tasked to the Corporate Services 
Department in Sussex Police.  The PCC has asked to be consulted on 
the draft policy later in the year and along with other identified Sussex 
Police policies will work within it. 

 

 Development of a joint PCC and Force assurance map 

 

The first stage - a Governance and accountability map - has been 
developed and is available on the PCC’s website as part of the Code of 
Governance.  

Force has met with the Internal Auditor to discuss an assurance 
framework map and this will be progress over the coming year.  The 
Force has been advised by the auditor, in his professional judgement, 
that this may take a considerable length of time as all areas of the Force 
will need to undertake detailed reviews of policies and practices. 

New areas for improvement identified in 2013-14 

7.4 Both Sussex and Surrey Police and Crime Commissioners and forces 
are committed to greater collaboration. Once agreement over the 
operating model and timetabling has been reached, it is intended for 
both forces to align corporate governance and decision-making 
arrangements. It is currently projected that this process will run 
concurrently with the development of the single operating model.  

 

Two new joint governance arrangements have been established in 2014; 
a Joint Investment Board to oversee financial appraisals and agree or  
make recommendations to CCs/PCCs on business cases for new 
investment/change for Surrey and Sussex;  

a Joint Finance Planning and Performance Board to oversee finance 
position/risks/issues and align budget planning assumptions/approach 
and finance policy and procedure for Surrey and Sussex; 

Boards have been established to oversee and  report to CCs on all other 
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collaborated services (Procurement; Transport; Insurance; Specialist 
Crime and Operations) 

 Align OSPCC strategies and policies of the Sussex PCC as set out in 
the timetable in the Code of Corporate Governance in conjunction with 
the Office of the Surrey PCC 

 

This programme of activity will be planned and undertaken following the 
agreement of the Target Operating Model 

 Align corporate governance and decision-making arrangements as part 
of the commitment to collaboration with Surrey PCC and Surrey Police 

 

This programme of activity will be planned and undertaken following the 
agreement of the Target Operating Model 
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Sussex Police 

 

Paragraph 
ref in 2013-
14 AGS 

Force Areas for Improvement Update 

Continuing from 2012-13 Annual Governance Statement : 

7.2 Scrutiny of the Force’s Serving Sussex 2015 programme and 
developing plans, beyond 2015, to ensure as far as possible that the 
significant reduction in funding over the period does not adversely 
impact upon the standards and current levels of service delivered by the 
Force for the residents of Sussex. 

Performance is monitored by accountability meetings at force, BCU 
department and district level.  The Force Performance Accountability 
Meeting is chaired by the DCC and reviews performance management 
information on Operational Delivery Plan plans. Divisional/Departmental 
accountability meetings review performance against department plans. 

The PCC holds weekly informal meetings with the CC and more 
formalised Performance & Accountability Meetings (PAMs) are held 
monthly with the CC and are webcast. This provides the PCC with the 
opportunity to challenge the CC on performance against operational, 
financial and strategic plans. 

HMIC Valuing the Police 4 inspection (May 2014) reviewed current 
savings plans to 2015 providing assurance that Force plans were on 
track. Overall judgement “Good”:  “Sussex Police is on track to achieve 
the savings required by the end of the spending review period. It has 
made good progress in developing collaboration plans with Surrey Police 
so that it is better placed to achieve savings in the future, while 
protecting the policing service it provides to the public”.  

Link to full Sussex report (published 22nd July 2014): 

http://www.hmic.gov.uk/wp-content/uploads/sussex-responding-to-
austerity.pdf 

During the collaborative project to develop a Target Operating Model for 
Surrey and Sussex Police from July to September 2014, a decision was 
made to reduce the ambition and scope of the “Policing Together” vision 
by the Senior Leadership Team.  

There has been a revised schedule of policing services to be developed 
in collaboration, where both forces have identified benefits from working 
together. These include HR, Finance, ICT, Corporate Services, Public 
Contact, Operations and Specialist Crime. These are being managed by 
the DCC’s Collaboration Board which is developing detailed business 
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cases for these shared services.  

The remaining local policing services, such as neighbourhoods, 
response and investigations, are being reviewed through a Sussex 
specific Target Operating Model project in partnership. This work will 
seek to radically reshape the divisional policing model in line with the 
vision and design principles set out by the Chief Constable.  

In January 2015 the force will complete a business strategy and financial 
model that will cover both the collaborative services and new local 
policing model, for implementation over the next four years. 

7.3 Recommendations will be implemented to address issues identified by 
internal audit as “high priority” and progress reported to the JAC.  This 
will include actions to address the findings from internal audit reports 
that received “limited assurance”. (In 2013-14 Payroll, Accounts 
Receivable, Special Constabulary and Pensions) 

Audit recommendations from all internal audit reports are logged on the 
Force risk management system, with actions to address the 
recommendations entered as controls with specified control owners. 

Completion dates for the actions are tracked and monitored through the 
risk management system. 

Regular  reports are submitted to the Organisation Reassurance Board  
to update on progress to address the issues identified as “high priority” 
by the internal auditors 

Internal auditors’ reports on current progress in implementing 
recommendations from limited assurance audits are regularly reported to 
the Joint Audit Committee. 

New process developed to ensure that regular updates provided to the 
Organisational Reassurance Board (report to ORB 16.09.14) to provide 
assurance that recommendations are being implemented.  

All high priority recommendations for these audits have been completed. 
These are subject to Internal Audit follow up reviews to ensure actions 
have addressed control issues.   

From internal audit of Corporate Governance Arrange ments 

7.4 A policy statement will be developed for the Force setting out how all 
partnership work will deliver the Police and Crime Plan/Operational 
Delivery Plan, referencing shared values against which decision making 
and actions can be judged, setting objectives and defining the 
methodology for monitoring. 

Issue has been reported to the Organisation Reassurance Board (25th 
March 2014). It was agreed that policy statement will be developed and 
tasked to Corporate Services Department. This work is ongoing. 

7.5 The Force will review policies and procedures listed in the Code of 
Governance annually. 

A system is in place to monitor currency of policies on the Force Policy 
Database and to ensure that policies are reviewed and updated 
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annually. 

Key governance documents included in the Scheme of Corporate 
Governance (but not included on the Force Policy Database) will be 
reviewed for currency and updated as appropriate in the coming weeks 
and presented to the JAC for review. 

Process agreed between Sussex and Surrey CFOs to review 
overarching governance documents: Scheme of Consent; Financial 
Regulations; Contract Standing Orders between November and January 
and present findings and any proposed changes to the Surrey and 
Sussex Audit Committees in March. 

7.6 A joint PCC and Force assurance map will be developed. The first stage - a Governance and accountability map - has been 
developed and is available on the PCC’s website as part of the Code of 
Governance.  

Force has met with the Internal Auditor to discuss an assurance 
framework map and this will be progress over the coming year.  The 
Force has been advised by the auditor, in his professional judgement, 
that this may take a considerable length of time as all areas of the Force 
will need to undertake detailed reviews of policies and practices. 

A Joint Audit Committee seminar will be held in January to detail the 
progress made to date. 

New areas for improvement 

7.7 The Force will review and implement new governance arrangements to 
monitor and review the delivery of savings plans to ensure significant 
budget reductions are achieved over the next four years. 

Processes agreed for review and implementation of saving plans through 
Sussex Change Board for Sussex only saving plans and Joint Change 
Board for collaboration savings. Format and reporting agreed with Head 
of Joint Change and total savings position available for both Boards.  

Sussex only Target Operating Model work will establish a clear set of 
targets and delivery plans for Sussex only change programmes to sit 
alongside agreed collaborative projects. 

7.8 Both Sussex and Surrey Police and Crime Commissioners and forces 
are committed to greater collaboration. Once agreement over the 
operating model and timetabling has been reached, it is intended for 
both forces to align corporate governance and decision-making 
arrangements. It is currently projected that this process will run 
concurrently with the development of the target operating model. 

Two new joint governance arrangements have been established in 2014; 
a Joint Investment Board to oversee financial appraisals and agree or  
make recommendations to CCs/PCCs on business cases for new 
investment/change for Surrey and Sussex;  

A Joint Finance Planning and Performance Board to oversee finance 
position/risks/issues and align budget planning assumptions/approach 
and finance policy and procedure for Surrey and Sussex; 
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Boards have been established to oversee and  report to CCs on all other 
collaborated services (Procurement; Transport; Insurance; Specialist 
Crime and Operations) 

7.9 The Force will ensure that there is appropriate oversight and good 
governance in relation to managing the risks of the implementation of 
the joint IT service provision with Surrey. 

Surrey and Sussex risks have been collated and are regularly reviewed 
within the joint ICT SMT meetings. Risks all have clear owners and 
progress is being managed and controlled. 

A project structure has been applied to the change programme.Key work 
streams have been identified and are being managed through the Joint 
ICT change programme. 

As part of the PTSS – ICT change programme a fortnightly programme 
board is in place which manages the risks associated with this change 
programme. High risks from this programme feed into the SMT 
accordingly. 

Required ICT, HR and Finance representation has been established at 
the Joint ICT Change Programme board.  

Key positions within the ICT Senior Management Team have been filled 
to maintain oversight and governance of the change programme. 

7.10 The Force will ensure the implementation of additional resources to 
address the threat of cyber crime. This new ongoing investment, funded 
through the increased precept, was agreed as part of the 2014-15 
revenue budget. 

Business case agreed and implementation progressing to progress a 
fully integrated Surrey/Sussex joint team. 
 
Since the HMIC report – on 3 Nov 2014 Sussex and Surrey have had a 
dedicated Cyber Crime Unit, which is built on the Regional Organised 
Crime Unit model.  4 staff are in place with a further 2 identified.  They 
are in the process of commencing training but are already undertaking 
operational activity.   
 
As part of the wider plan for Sussex and Surrey, to compliment 
investigation, there is a training plan already in place to raise the 
understanding of other force staff and officers (eg Contact Centre).  
There is also now, forcewide mandatory NCALT training being 
undertaken. Mandatory NCALT training packages across Surrey and 
Sussex. Staff that have completed the training as at 18th Nov as follows:  
 

Ncalt Package  Surrey  Sussex  
Cyber Introduction 444 638 
Cyber First Responder 352 651 
Cyber Investigation 215 403 
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7.11 The Code of Ethics for policing will be introduced in accordance with 
direction provided by the College of Policing and an assessment made 
of any training requirement/materials produced by the College to ensure 
that the universal codes of conduct are embedded for all officers and 
staff.  

Plans for embedding the Code of Ethics are developing and this work is 
overseen by the Professionalism and Integrity Board, which is chaired by 
DCC Pinkney on behalf of Surrey and Sussex. The plan has been drawn 
into distinct phases to ensure that there is logical sequencing to the 
activity.   
 

Phase 1 - awareness 

Phase 2 - testing awareness 

Phase 3 - embedding the code 

Phase 4 - testing if it is embedded 

Phase 5 - public transparency  

 

Phase 1 is complete and phase 2 is being finalised.  This work largely 
focused on the messaging and visibility of the Code, supported by the 
Chief Constables of both forces.  Energy was given to create space for 
dialogue surrounding the Code across the workforce via an open 
discussion forum and the results are currently being analysed by 
Corporate Communication Dept. Initial feedback has indicated good 
levels of awareness of the Code and Supervisors were encouraged and 
supported with ethical scenarios to have constructive conversations with 
staff about what the code means for policing. 

A working group has been established to drive the work of the board 
forward and is currently generating ideas for the move into phase 3.. 

7.12 A review of the Force gifts and hospitality policy contained within the 
Anti Fraud and Corruption policy will be undertaken during 2014-15 to 
enable it to be benchmarked against other forces allowing a comparison 
of the robustness of approaches to the acceptance of gifts and 
hospitality. 

HMIC have just made positive comments regarding the robustness of 
our management of gifts and hospitality and transparency around 
publication. A paper is being prepared for the Force Executive Board 
which proposes that the Sussex policy and practice is aligned Surrey 
policy which will enhance existing arrangements - seeking more 'up front' 
approval than retrospective assessment of appropriateness to accept. 

 


