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        Agenda Item No.11 
To:  Joint Audit Committee 

 
Date:  10 December 2014 

 
By:  Director of Finance 
 

Title:  Counter Fraud Risks and Controls  
 

 

Purpose of Report: 
 
This report has been prepared for the Committee to provide an overview 

of current policy and practice within Sussex Police to prevent and detect 
activity relating to financial fraud. 

 

 
 
Recommendations – that the Committee notes the anti fraud and 

corruption policy and practice within Sussex Police to prevent and detect 
activity relating to financial fraud. 

 
 

 
Introduction 

 
1.1 Sussex Police has an Anti Fraud and Corruption Policy in place 

which has been recently reviewed by the Head of Professional 
Standards Department (PSD) policy (612/2014). A copy of this 

policy is attached with the report (appendix A). 
 

1.2 There is no evidence or reason for notable concerns for Sussex 

Police with respect to corruption or fraud occurring but this report 
seeks to provide assurances to the Committee that the Force 

properly recognises the risk and has appropriate policy and 
procedures in place to prevent, detect and manage fraud. This has 
been subject to independent assessment by internal audit and 

inspection bodies such as Her Majesty’s Inspectorate of 
Constabulary (HMIC).  

 
Background  
 

2.1 Responsibility for fraud and anti corruption policy and procedure is 
with Head of Professional Standards Department (PSD) in 

conjunction with Director of Finance.  It is the complementary 
nature of action taken by Finance, Procurement and PSD and 
operational managers that minimises opportunities for fraud to 

occur. Robust financial controls are in place to ensure that 
authorisation of expenditure is set at appropriate levels with 

thresholds being clearly defined.  Counter Fraud measures are in 
place to ‘break the chain’ in respect of authorisation processes and 
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these are subject to separate scrutiny by internal audit. 
 

2.2 The recent HMIC Police Integrity and Corruption Inspection report, 
published in November, provides positive comment on the 

robustness of current processes, policy and practice, culminating in 
only two recommendations being generated, neither of which relate 
directly to fraud. 

 
2.3 The Force has responded to internal audit findings by ensuring that 

fraud is captured as an organisational risk on the Force Risk 
Management System. The activities listed in this report are viewed 
as positive risk controls and are subject to regular review, alongside 

the fraud risk itself.  This ensures that a dynamic assessment of risk 
is capable, as information or intelligence regarding the threat 

changes. The likelihood of fraud occurring has been assessed by the 
Force Risk Manager in consultation with the Head of PSD and 
Director of Finance as low. 

 
Current Actions and Measures 

 
3.1 The following measures have been identified to manage and 

mitigate the risk with regards to fraud. 
 
 Procurement and Financial Control  

 
• To coincide with Stage 2 Transfer Corporate Governance 

 arrangements were reviewed.  This review included the 
 establishment of a Scheme of Corporate Governance for the 
 Police and Crime Commissioners and Chief Constables of 

 Surrey and Sussex. This was implemented from 1st April 
 2014. 

• There has also been a review of Financial Regulations and 
 Joint Contract Standing Orders which are now aligned with 
 Surrey. All governance documents are available on the PCC 

 website and Force intranet.  
• Joint Contract Standing Orders for Surrey and Sussex police 

 are set out in Section 10 ([page 16)  the “declaration of an 
 interest in a contract or an agreement, receipt of gifts 
 benefits and/or money”: http:www.sussex-pcc.gov.uk/wp-

 content/uploads/2014/04/Contract-Standing-Orders-FINAL-
 1.4.14.pdf  

• Additionally within our tender process, prospective bidders 
 are asked questions as to whether Directors, Partners or 
 Associates have previously been employed by the Force or 

 been a member of this or other police force. 
• The Joint Contract Standing Orders set limits and define 

 processes for procurement within these limits. 
• A Joint Procurement Board comprising senior police officers 
 and staff chaired by the Surrey Deputy Chief Constable, 

 reviews procurement decisions and challenges inappropriate 
 spending across both Surrey and Sussex.  

• Internal audit actively reviews adherence to procurement 



3 
 

 policies. Internal Audit reports are considered by this 
 Committee and action taken by the Force in response to 

 recommendations identified. 
• All tenders are conducted via an electronic portal that 

 provides audit traceability of the tender process. 
• Contracts with a value over £500K are submitted to the 
 Police & Crime Commissioner’s Office for authority prior to 

 contract award.  
 

Business Expenses/Credit Cards 
 

• Current processes are in place to effectively manage 

 employee expenses and a recent development includes dip 
 sampling of expense claims by the Head of PSD (including 

 those submitted by Chief Officers). 
• A process has been agreed between the Head of PSD and 
 Finance Operations for routine dip sampling of force credit 

 cards and examination of purchases made outside of payroll. 
 A more detailed examination of purchases under the £500 

 threshold (not requiring additional authority or purchases 
 made via Force credit card) will be undertaken on a dip 

 sampling basis to consider the nature of the purchase.  This 
 will augment the current regulatory processes surrounding 
 ‘authority to purchase’.  There are good audit mechanisms in 

 place within the finance business area, supported by an 
 organisational structure that avoids single ownership of an 

 entire purchase or claim process.  
• The Force utilises software that will identify system anomalies 
 to enhance our capability to identify corrupt practice or fraud.   

• The Head of PSD is in dialogue with the Force Charitable 
 Trust to identify ways in which fraud could be detected early.   

 
Publication of Information 
 

• All Gifts and Hospitality data is published quarterly on the 
 force website, including accepted and declined offers, this 

 data is un-sanitised showing recipient details. The Chief 
 Constable has approved publication of the donor and this is 
 largely happening, although this aspect of recording requires 

 further monitoring and follow up. HMIC has recently 
 confirmed in their Integrity and Corruption Inspection report 

 that the Force has robust mechanisms to monitor gifts and 
 Hospitality. 
• The Head of PSD links with Head of Finance on a quarterly 

 basis to assess any accounting concern which may require 
 further scrutiny or a severity assessment for a Crime or 

 Misconduct process. 
• All Business Interests are centrally recorded by PSD and 
 published via the force intranet site to ensure compliance 

 with force policy.   
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Restraint of Trade Clause 
 

• The Force is giving due consideration to the issue of suppliers 
 or outsourcers signing a 'restraint of trade clause' to prevent 

 them employing (in any form) staff involved in the relevant 
 procurement, due diligence or decision making process. 
 Standard terms are currently being reviewed. This clause 

 would be subject to reasonableness in consultancy contracts 
 and a no poaching clause exists for staff. 

 
Identification of Vulnerable Staff 
 

• The Anti Corruption Unit pro-actively identifies potentially 
 vulnerable Police Employee’s using their ‘in house’ PVS 

 (Potentially Vulnerable Subjects) scheme which collates data 
 from a range of intelligence sources including misconduct, 
 confidential reporting, restricted incident logs, civil claims, HR 

 Casework updates (including sickness and poor performance) 
 and Force Vetting referrals.  HMIC made positive comment 

 regarding the proactivity of this approach. 
 

Identifying and Managing Threats from Corruption 
 

• A joint Corruption Strategic Threat Assessment has recently 

 been completed and the associated Control Strategy has 
 been widely disseminated. These documents articulate the 

 threats and the response to them for both Surrey and 
 Sussex. 
• A Joint Force Anti Corruption Unit (ACU) Tactical Tasking Co-

 ordination Group has been developed to ensure increased 
 capability across both forces to tackle the level of threat 

 posed. Both force’s ACU’s have good access to Force level 
 resources. 

 

Confidential Mechanisms for Reporting 
 

• Break the Silence is well established and known confidential 
 reporting mechanism for staff which is augmented by 
 information available to Staff via the PSD Intranet site, 

 including the Independent Police Complaints Commission link. 
 The PCC is regularly provided with management information 

 regarding use of the system at each  of the quarterly scrutiny 
 meetings. 

 

Corporate Governance Arrangements 
 

• There are robust financial management arrangements in 
 place which support transparency and accountability in 
 decision making, including a scheme of delegation which 

 clearly sets out budget holder responsibilities and reporting 
 mechanisms. 
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Summary 
 

4. When considered together, the comprehensive range of measures in 
place should serve to provide substantial assurance to Committee 

members that the Force is taking proactive steps to prevent the 
occurrence of Fraud.  Nonetheless, the Chief Constable and PCC 
remain aware of changing opportunities for fraud to be perpetrated 

and will respond swiftly and robustly where it is identified. 
 

     
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
Contact details: 

Name:   Superintendent Lisa Bell 
Job Title:  Head of Professional Standards Department 
Tel Number: 101 

Email:  psd@sussex.pnn.police.uk 
 

 
         
 

           


