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Police and Crime Commissioner Partnerships 

 
Definition of partnerships 

 
For the purposes of this project, a ‘partnership ‘is defined as any organisation 
with whom we have a formal arrangement either through the joint delivery of 

targets or the allocation of funding. 
 

The Police and Crime Plan has several references to the high priority given to 
partnerships in supporting the delivery of her Plan.  This includes working closely 

with some organisations to deliver shared priorities and aims where there is no 
formal arrangement or transfer of funds. The Commissioner is uniquely placed to 
work closely with these organisations across Sussex to identify areas of success 

and to look for improvements where needed in order to prevent crime, reduce 
re-offending and improve public confidence.  The Commissioner clear that 

successful partnership working means more can often be achieved together 
rather than working in isolation. There are many established and committed 
partnerships across Sussex striving to make our communities safer.  The 

Commissioner has an input into many of these partnerships but does not have a 
formal role to play. 

 
Internal Audit 
 

Internal Audit carried out a review of our governance arrangements in March 
2014.  A generic recommendation for the SPCC and Sussex Police was included 

stating that: 
 

A review of the Joint Working Relationship Policy should be undertaken to 

ensure that there is sufficient clarity and purpose contained within the 
document which explicitly reaffirms the need for the partnership to deliver 

a common vision with clearly defined values.  
 
Risk: Lack of clarity regarding the partnering organisations shared vision 

and objectives. 
 

It was determined that the SPCC would produce a ‘partnership map’ to deliver 
clarity and assurance about the nature of all partnership relationships. 
 

 
The project plan 

 
The purpose of this project is to identify organisations that work in partnership 
with the Police and Crime Commissioner or her office, clarify the nature of the 

relationship and to ensure that mechanisms to monitor and evaluate those 
relationships. 

 
The project plan will comprise the following broad steps: 

 
1. To agree the principles and parameters of the project  
2. To agree the comprehensive list of partners 
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3. To review  statutory requirements for partners 

4. To establish accessible records for each partnership including levels of 
funding and formal agreements 

5. To determine the expectations and outcomes for each partnership 
arrangement 

6. To determine how each partnership will be monitored and evaluated to 

ensure that it is meeting specified aims 
 

The Joint Audit Committee will be consulted and asked to provide input and 
agreement at the end of each stage of the project.  

 
The partnerships are categorised in order of priority. 
 

Category 1 – will include key partnerships requiring formal governance and 
monitoring arrangements.   

 
This list is not exhaustive and may include the following: 

 

• Community Safety Partnerships 
• Local Authorities 

• Crime Reduction Partnerships 
• Health and Well-being Board 
• Criminal Justice Board 

• Probation Trust  
 

Category 2  - will include partner organisations that have separate and specific 
governance arrangements and are already subject to rigorous evaluation and 
monitoring.  These organisations include: 

 
• Sussex Police through the MoU between the SPCC and the Chief Constable 

• Contractual suppliers 
• Those organisations that we issue small one-off grants (up to £5,000) 

through the Safer in Sussex Fund 

• Those Police Forces and PCC offices who work in collaboration with Sussex 
Police and the OSPCC 

 
Organisations will be individually identified and Governance arrangements 

clarified and reviewed as part of the project. 

Category 3 – will include those organisations that we issue small one-off grants 
through grant funding applications.  These applications are listed on the PCC 
website and are assessed, monitored and evaluated against published criteria. 

 
 


