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           Agenda Item No: 6  

      
To: Joint Audit Committee 

 

Date: 25 March 2015 
 

From: Chief Finance Officer and Director of Finance  
 

Report: Progress Report on the Preparation of the Annual Governance 

Statement 2014-15 
 

 
 

 
Purpose of Report 

 
This report provides an update for the Committee on the progress being made in 

the review of the process for the publication of the Annual Governance Statement. 
 
The Sussex Police & Crime Commissioner (SPCC) and Chief Constable are 

responsible for ensuring that appropriate arrangements are in place for ensuring 
that a framework of good governance is in place.  Each corporation sole is required 

to produce a Corporate Governance Statement setting out what arrangements are 
in place and how they have been reviewed. 

 
This report also provides an update on progress against actions identified in the 
annual governance statements for 2014-15. 

 
 

 

 
Recommendation - the Committee is asked to –  
 

a) note the progress for the development of the Annual Governance 
Statements; 

 
b) note and comment on the achievements against actions identified in the 

2013/14 annual governance statements for completion in the current 

financial year  
 

 
Annual Governance Statement 
 

1.1 The Annual Governance Statements are formal statements setting out the 

assurance frameworks and processes that the SPCC and Force have in place. 
They are used in order to report publicly on the extent to which both 

organisations comply with their governance arrangements on an annual 
basis, including how they have monitored the effectiveness of their 
governance arrangements in the year and any planned changes in the coming 

period. The statements are required to be produced following the end of each 
financial year. 
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1.2 The statements follow the Chartered Institute of Public Finance and 
Accountancy (CIPFA) 2007 guidance, “Delivering Good Governance in Local 
Government - Interim Guidance note for Police Authorities and Forces in 

England and Wales”. This guidance, which was produced in conjunction 
 with the Association of Police Authorities (APA) and the Association of Chief 

 Police Officers (ACPO), recognises the specific governance structures that 
 exist for policing, which are different to other local government structures. 

 
1.3 The Annual Governance Statements will include details about how 
 governance considerations are implemented in the SPCC and Force.  In 

 applying the Good Governance Framework, CIPFA, the APA and ACPO 
 suggest the following key systems and processes should be covered in the 

 Annual Governance Statement. 
  

• Identifying and communicating the vision, intended outcomes for citizens 
and service users and its implications for governance arrangements. 

• Measuring the quality of services to ensure that they represent the best 

use of resources. 
• Defining and documenting the roles and responsibilities of senior 

positions, setting out clear delegation arrangements and protocols for 
effective communication, and arrangements for challenging and 
scrutinising Force activity. 

• Developing, communicating and embedding codes of conduct, defining 
the standards of behaviour. 

• Reviewing and updating standing orders, standing financial instructions, 
scheme of delegation, procurement regulations and supporting procedure 
notes, which clearly define how decisions are taken and the processes 

and controls required to manage risks. 
• The core functions of the audit committee. 

• Ensuring compliance with relevant laws and regulations, internal policies 
and procedures and that expenditure is lawful. 

• Whistle blowing and receiving and investigating complaints from the 

public. 
• Establishing clear channels of communication with all sections of the 

community and other stakeholders, ensuring accountability and 
encouraging open consultation. 

• Incorporating good governance arrangements in respect of partnerships 

and other group working. 
 

Implementation Progress 
 

2.1 Following a review last year the Annual Governance Statements now include 
evidence of compliance, actions undertaken in 2014-15  and areas for review 
or improvement in 2015-16.  Any identified areas for improvement and 

appropriate measures will be included in an action plan and a summary of 
progress against the plan will be presented to each meeting of the Joint Audit 

Committee.  
 

2.2 The draft Annual Governance Statement 2014-15 will be presented at the 

July Joint Audit Committee meeting for comment and to the September 
meeting for final approval. 
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Progress to date for 2014-15 
 
3.1 The table attached at Appendix 1 provides an update on areas for 

improvement identified in the Annual Governance Statements agreed in 
September 2014. 

 
Assurance Framework 

  
4.1 At the Workshop on 4 February 2015, Members heard an update from David 

Tonkin and received a useful input from Justine Thorpe from Ernst & Young. 

Members received a current Force meetings document, an update on the 
draft Assurance Framework and discussed the next steps requirements. 

 
4.2 Members were assured that the Framework remains high on the priority list, 

together with the Strategy/Vision for 2020 - which has now been completed. 

It was noted that the chart shown was a valuable exercise. Since the 
Workshop, there has been substantive discussion at Force Executive Board 

(FEB) on 10 March, chaired by DCC Pinkney, to seek senior views on the 
principles to be adopted to reset key Force meetings, overhaul their terms of 
reference and consider how internal and external scrutiny will be managed 

with now that the Local Policing Model has been launched. This is being 
progressed, identifying any gaps in the governance and will be fed back into 

the May FEB, with the intention thereafter of discussion at Organisational 
Reassurance Board and presentation to the Joint Audit Committee on 9 July 
2015.  

 
 

  
 
Contact details: 

 
Name:  Carl Rushbridge 

Job Title: Chief Finance Officer, Office of the Sussex Police & Crime 
Commissioner 

Tel Number: (01273) 481582 

Email:  carl.rushbridge@sussex-pcc.gov.uk 
 

Name:  Mark Baker 
Job Title:  Director of Finance, Sussex Police 
Tel Number: 101 
Email:   mark.s.baker@sussex.pnn.police.uk 


