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        Agenda Item No: 11 

 
To:  Joint Audit Committee 

 
Date:  25 March 2015 
 

By:  Director of Finance and Chief Finance Officer 
 

Title:  Report on Debts Approved for Write- Off 
 

 
Purpose of Report: 

 
The Committee is invited to consider and comment on bad debts approved 

for write off since September 2014.  
 

 
Recommendations  

 
- The Committee is asked to note and comment on the report 

 
 

 
Introduction 

 
1.1 The Joint Audit Committee Terms of reference require the 

Committee to “Consider and comment on bad debt write-offs 
approved under the arrangements outlined in the Financial 

Regulations” 
 
1.2 Sussex Police Financial Regulations April 2014 (extract only): 

  
The writing off of bad debt can be authorised by either the PCC’s 

CFO or the CC’s CFO in respect of their own corporations up to a 
value of £10,000 in individual bad debt cases and £25,000 
cumulatively in any one financial year. For write off of bad debts of 

individually more than £10,000 and cumulatively not more than 
£50,000 in any one financial year, both CFOs are required to 

authorise. In Sussex, the PCC will approve where appropriate the 
writing off of debts in excess of the CFOs delegated authority.  

 

1.3 The report to the Committee meeting in September 2014 on bad 
debt explained that very few debts had been written off in the three 

years. Following on from a number of issues identified with the 
accounts receivable and debt collection process, a review has been 
undertaken to assess older debts (more than two years old) and 

determine whether these can be collected or should be written off.  
This report provides details of those debts that have been approved 

for write off by the Director of Finance following this review. 
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Bad Debts Approved for Write Off During 2014-15   
 
2.1 A debt of £637.39 previously identified as unrecoverable was 

 reported to the Joint Audit Committee meeting in September 2014. 
 

2.2 A number of other small value debts, which had been outstanding 
for some time, have been under review with the legal team prior to 
consideration for write-off.  Following a thorough review and 

substantial efforts to recover as many old debts as possible, a 
formal request to clear the backlog of debts deemed to be 

unrecoverable was approved by the Director of Finance in February 
2015. 

 
2.3 The full extent of this debt write off amounted to £21,208 

representing 65 different customer account balances.  Details are 

summarised as Appendix A. 
 

2.4 A variety of reasons explain the necessity to write off these debts:   
 

• some debts were difficult to recover due to the nature of the 

service or where there was lack of clarity regarding property 
ownership or address details e.g. boarding up events;  

• some invoices were raised for services delivered without pre-
agreement of charge liability; 

• other debts were not chased sufficiently early for legal 

recourse to be effective (timely follow up on very low value 
debts is imperative as extensive legal action may not be an 

economical option);  
• recovery of debts over 6 years is increasingly difficult due to 

the Limitations Act 1980 whereby breaches of an ordinary 

contract are only actionable for six years after the event;   
• salary overpayments were superseded by tribunal awards or 

other agreements thus requiring the original debt to be written 
off the books; 

• a number of debts were not recovered as a result of the 

Company being made bankrupt and wound up with insufficient 
funds to distribute to non-preferential creditors ( the case for 2 

one-off events amounting to a total of £4,485); and 
• other cases involved customers who could no longer be traced, 

were no longer in the UK or were deceased with insufficient 

funds in the estate to be recovered through probate. 
 

2.5 All debts written off were in excess of 2 years old with the relative 
percentages illustrated below: 

 

 > 2 yrs > 3 yrs > 4 yrs > 5 yrs 

% Debt Write Off 1% 43% 15% 41% 

 
2.6 The current bad debt provision held on the Balance Sheet of 

£117,476 is adequate to cover this level of write off. 
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2.7 Any further write-off amounts will be reported to subsequent Joint 

Audit Committee meetings.   

 

Management of Debtors   
 

3.1 The write off of £21,208 approved in February 2015 represents a 
significant number of individual write offs that have accumulated 
over a 2-9 year period but is relatively small in the context of total 

amounts of invoices raised and income collected.  
 

3.2 The level of invoices raised and income collected each year is 
approximately £9.5m. 

 
3.3 At the end of February 2015 outstanding debts totalled £0.624m 

(compared with £2.6m as at August 2014 when last reported to the 

Joint Audit Committee, which included the monthly Gatwick invoice 
of £1m.)   

 
3.4 Outstanding debts over 60 days old totalled £163,999 this 

represents 19% against a target of 10% although this apparently 

high level is primarily resulting from the unusually low total level of 
debtor balances due to the timing of invoices with other 

collaborative Forces which normally contributes to current debt.   
 
3.5 Outstanding debts over 120 days old within the above figure 

totalled £100,002 which represents 1% of the total Accounts 
Receivable Sales Invoices for the first 11 months of 2014-15. 

 
3.6 Debts are referred for legal action according to an agreed policy. 
 

 

Process Improvements  
 
4.1 The Accounts Receivable Draft Internal Audit Report for 2014-15 

indicates a Satisfactory Assurance rating has been achieved.  This is 
a marked improvement as Internal Audit Reports for the two 
previous financial years both gave Limited Assurance ratings. 

 
4.2 A lot of effort has gone into debt recovery over the last year, a 

number of very old debts were revisited and some success was 
achieved in recovery of debts over 120 days old despite the age of 
the debt. 

 
4.3 A detailed review was undertaken for all debts deemed to be 

unrecoverable and they were only proposed for write off when all 
reasonable avenues to recover the debts were exhausted. 

 

4.4 On a practical level, outstanding debtor balances are now being 
chased on a daily basis and long standing credit balances on 

customer accounts are now being reviewed and resolved. 
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4.5 Better liaison with the business is helping to ensure payments are 

secured in advance of providing goods or services relating to 
policing events and provision of disclosure information.  This is 

already yielding positive results and reducing opportunity for 
recovery of debts to become doubtful. 

 

4.6 The gatekeeper role between financial accounts, finance operations 
and the legal team is also now being strengthened and is helping to 

address and resolve issues much earlier than was previously 
observed. 

 

  
 

Contact:  Miranda Kadwell – Financial Accountant 
Tel :   101 Ext. 544524       
Email:  Miranda.kadwell@sussex.pnn.police.uk 
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Appendix A 
 

Debt Write Off Approved February 2014 
    Age of Debt   

Type of Debt Debts 
w/off > 2 yrs > 3 yrs > 4 yrs > 5 yrs > 6 yrs > 7 yrs  Total 

  No. £ £ £ £ £ £ £ 
B&B Slaugham 1    50    50 
Board Up 37 175 2,587 238 480 368 118 3,965 
Policing Practise Notes 1      120  120 
Disclosure 5   400 447    847 
Event 1 1   1,000     1,000 
Event 2 1   3,485     3,485 
Pension Overpayment 3   127    173 301 
Recovery of Outstanding Loan 1      64  64 
Removal of Chemicals  1     3,027   3,027 
Salary Overpayment 8 116 819   52 510 1,497 
Sale of Used Toners 1       85 85 
Sale of Redundant Equipment 1       94 94 
Mental Health Patient Transfer 1    1,178    1,178 
Unpaid Car Loan 1       3,449 3,449 
Vehicle Storage 1    1,277    1,277 
Training Course 1   769     769 
Grand Total 65 291 9,188 3,189 3,507 605 4,429 21,208 

 

 
 

 


