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        Agenda Item No. 14 
To:  Joint Audit Committee 

 
Date:  23 September 2015 

 
By:  Chief Constable 
 

Title:  Policy Review for Declaration of Interests, Gifts  
  and Hospitality  

 

 
Purpose of Report: 
 

This report is required to provide assurance to the Joint Audit Committee 
that appropriate governance arrangements are in place in relation to the 

receipt, declaration and publication of Gifts and Hospitality received by 
employees of Sussex Police. 
 

 

 
Recommendations – the Committee is asked to note the governance 

arrangements in place for the declarations of interests and gifts and 
hospitality. 
 

 

Gifts and Hospitality 
 

1.1 The process for managing Gifts and Hospitality is outlined within the 
 Force Policy entitled Anti-Fraud and Corruption which was last 

reviewed in 2014 and was confirmed as being fit for purpose.  The 
Policy provides clear guidance on the circumstances in which gifts or 
hospitality can be accepted and the considerations to be applied 

when making such judgements. The Head of Professional Standards 
Department (PSD) holds and reviews the full register entries and is 

able to direct acceptance or otherwise in accordance with policy and 
the Code of Ethics. The register is published on the Force internet 
each quarter and details both donor and recipient in all but 

exceptional circumstances, for example so as not to identify a 
victim of crime. In order to identify and eliminate any conflict of 

interest in relation to commercial or procurement interests the Head 
of Joint Procurement is also sighted on the register entries to cross 
reference these against procurement activity.  

 
1.2 The gifts and hospitality register is also examined by the Police & 

Crime Commissioner (PCC) as part of the Governance and 
Accountability framework during meetings held with the Head of 
PSD. The PCC is able examine all entries and seek assurance that 

they were legitimately accepted, this applies to all officers and staff, 
including Chief Officers. 
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 The Force was subject to two recent audits and both reports have 
confirmed that there is Substantial Assurance in relation to Ethical 

Governance and Anti Fraud and Corruption. Extracts of the reports 
are shown below. 

 
Ethical Governance Audit Report 
 

2.1 The review found a significant amount of evidence to be able to 
 demonstrate that the OSPCC and Force had a strong governance 

 framework in place, which was well understood and fully embedded 
 in the organisation. 
  

2.2 The Improvement & Development Agency for Local Government 
 (IDeA) produced detailed guidance and ‘checklist’ material that 

 could be used to assess the effectiveness of ethical governance 
 arrangements within local authorities. These covered three core 
 competencies or characteristics associated with ethical governance 

 which could be applied to other public bodies. These were: 
  

 •       Integrity 
 •       Accountability  

 •       Standards Management 
  
2.3 This review utilised aspects of this guidance in order to review the 

 adequacy of processes and procedures in place to ensure that the 
 three core characteristics are being managed and operating in 

 accordance with good practice. 
  
2.4 The review confirmed that monitoring arrangements were 

 substantially developed within Sussex Police, including the 
 operation of the Professional Standards Departments (PSD), and a 

 clear oversight by senior officers and the PCC. 
  
2.5 The review also utilised the findings of the recent HMIC 

 audit entitled 'Police Integrity and Corruption’ - November 2014 and 
 current assessment work used to support the HMIC Policy Integrity 

 and Corruption. Supporting evidence was also drawn from a 
 number of recent internal audit reviews including; Corporate 
 Governance and Decision Making. The material provided to HMIC 

 provided a comprehensive assessment of ethical governance 
 arrangements, and elements of this were checked and verified by 

 Internal Audit. 
  
Anti Fraud and Corruption Audit  

 
3.1 This review was undertaken as part of the 2015/16 Internal Audit 

 Plan for Sussex Police. 
  
3.2 Sussex Police has an Anti-Fraud and Corruption Policy and 

 Response Plan which is available both internally and externally 
 within the Policies section of the Sussex Police website. 
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3.3 The Policy and responsibility for investigation rests with the Head of 
 PSD. In December 2014 the Head of PSD provided the Joint Audit 

 Committee with a report on current practice to prevent and detect 
 activity relating to financial fraud. 

  
3.4 This review considers the areas covered by the report, the 
 effectiveness of the actions outlined in the report, and the overall 

 adequacy of the strategy and policy. 
  

3.5 There are a number of controls and measures outlined in the report, 
 which combine to provide an effective strategy.  The audit review 
 considered the activities outlined and found that these are 

 operating as described. 
  

3.6 HMIC issued a report on Police Integrity and Corruption for Sussex 
 Police in November 2014.  The report concluded that 'The force has 
 implemented systems to prevent and detect corruption effectively.'  

 It made two recommendations, which have been implemented.  
 

3.7 One recommendation was generated from this report and is being 
 taken up by the Interim Head of Joint Procurement: 

 
 A restraint of trade clause is agreed and a timescale set for its’ 
 introduction. 

 
 

Declarations of Interests 
 
4.1 The Force has a policy relating to the holding of business interests 

 and additional work. The policy was reviewed in August 2015 and 
following consultation with staff associations was confirmed as fit 

for purpose. The policy clearly states those interests considered to 
be incompatible with law enforcement functions and provides for 
reasonable restrictions to be applied to minimise conflict or 

compromise. 
 

4.2 The Head of the Professional Standards Department approves or 
 rejects all new applications and  annual renewals, applying 
 restrictions or interim review periods as necessary. 

 
4.3 All business interests, including voluntary or unpaid work is 

 centrally collated by PSD and published on the force internet in an 
 anonymised format. 
 

4.4 The anti-corruption unit provide the capability to monitor policy 
 compliance in response to any identified concerns and the force 

 classified adverts intranet section is monitored for unregistered 
 business interests. Compliance with and understanding of force 
 policy has not been identified as a risk to the force. 
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Conclusion 
 

5. The combined scrutiny of internal auditors and HMIC over the last 
 12 months has shown that the Force has maintained a very strong 

 position in relation to Governance and Integrity related issues, 
 achieving substantial assurance gradings in all areas.     
 

 
 

 
 
 

 
Contact details: 

Name:  Superintendent Lisa Bell 
Job Title: Head of the Professional Standards Department 
Tel Number: 101 

Email:  lisa.bell@sussex.pnn.police.uk 
 

 
         
 


