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         Agenda Item 16 b 
 

To:  Joint Audit Committee 
 

Date:  22 September 2016 
 
By:  Deputy Chief Constable 

 
Title:  Local Policing Programme Update Report 

 

 
Purpose of Report: To update the committee on the progress of the 
Local Policing Programme, focussing on how the programme is delivering 

to plan and budget; and managing risks and benefits within tolerance. 
 

 

Recommendations  
 
That the Committee note the contents of this report. 

 

 
 

1 Introduction 
 

1.1 This is the fifth update to the Joint Audit Committee on the Local 

Policing Programme (LPP) since it was mobilised in May 2015.   
 

2 Main Body of Report  
 

2.1 The programme is now in week 74 of the plan, we last reported in 
week 61 (July 2016).  The programme is currently rated GREEN 
which means that performance is good and on track to deliver with 

issues and risks being managed successfully within the Programme.  
There are now five projects within the programme - as reported to 

the last Joint Audit Committee meeting, a project to uplift Public 
Protection resources has been brought under the programme 
governance. Of the five projects now within the programme four are 

currently rated GREEN and one AMBER.  
 

2.2   Update 
The new model for the role of Police Community Support Officers 
(PCSOs) was introduced in July. Successful internal candidates have 

commenced service in the new role and external recruitment has 
been completed with the first cohort starting their training in 

September. PCSOs are now equipped with enhanced powers, and 
have had additional training so that they can proactively problem 
solve within the local community. Initial monitoring of the 

effectiveness of the role has shown that PCSOs are now being 
deployed more flexibly, and whilst it is too early to assess the extent 

of their use of new powers, PCSOs are already exercising new skills 
such as statement taking.  
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2.3 The changes to the PCSO role form a core component of the future 
model for prevention. The detailed design for prevention as a whole 

will be completed by the end of this year, and workshops are 
currently underway with partners and with staff and officers in 
neighbourhood policing to progress this.  

 
2.4 The detailed designs for two of the major projects within the LPP 

(Response and Investigations) were approved by the Local Policing 
Programme Board in September, however they are subject to some 
staff consultation for people affected by new ways of working. This is 

a major milestone for the programme with the proposed designs 
projected to deliver over £7.5m revenue savings ongoing.  

 
2.5 The Response design will deliver £1.65m savings each year whilst 

protecting front line emergency services. The model refocuses our 

services on delivering the core mission of policing – keeping people 
safe and protecting the vulnerable. It maintains numbers of Police 

Constables, but makes savings through better management of 
demand and improved processes and ways of working which will 

relieve administrative workload for supervisors to enable a reduction 
in management roles.  In future Response Officers will be deployed 
more flexibly and will have increased authority to make decisions and 

manage a workload.   Response Officers will also become more 
multi-skilled and Investigations Framework training will be provided 

for all Response Officers. 
 
2.6 The proposed Investigations detailed design will deliver £6m savings 

by re-structuring Investigations units to create single Investigations 
teams formed from Criminal Investigations Departments and 

Response Investigations Teams. Through this model detectives, 
uniformed officers and staff investigators will work as one team to 
better manage demand and provide a more efficient service to 

victims with fewer handovers. The model will have more highly 
qualified supervisors who are able to work more flexibly, and this 

includes a proposal to create new staff career pathways within 
investigations.  
 

2.7 The use of the Investigations Framework (in which all local policing 
Investigations teams have now been trained) will enable 

Investigators to act with increased autonomy and will reduce demand 
by prioritising cases on the basis of threat, risk, harm and 
vulnerability. In addition changes to process mean that when not 

dealing with emergency calls our response teams will undertake 
targeted patrols and deal with their own investigations – retaining 

certain crimes while more complex crimes are passed on to our 
investigators. This will enable better management of demand and 
more appropriate targeting of Force resources. 

 
2.8 The Response and Investigations designs are currently subject to 

consultation and feedback with staff regarding proposed changes to 
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structures, ways of working and shift patterns. Following consultation 
detailed implementation plans will be drawn up, and business 

readiness assessments undertaken, with the intention that changes 
to the Investigations model will be put in place in January 2017 and 

the Response model delivered by the start of the 2017/18 financial 
year.  
 

2.9 To support the changes that are being introduced across local 
policing a new performance framework has been designed, which 

incorporates the recommendations of the Home Secretary’s review of 
police targets. The design of the new framework was approved by 
Chief Officers in August, and work has now begun to deliver the 

framework in an agile manner, allowing the force to move over to 
the use of new measures and reporting in an incremental and 

controlled way. The new framework is focused on the four Force 
Priorities, will balance qualitative and quantitative measures and 
reflects the thematic accountabilities in the new local policing model. 

The Behavioural Insights team (BIT) have been working with the LPP 
to identify the cultural change activities required to encourage 

adoption of the new framework and will deliver their interim report in 
September.  

 
2.10 In July the programme expanded to include a new project to manage 

an investment uplift in Public Protection. The scope of the Public 

Protection project has now been agreed and work has begun to 
design the recruitment process for an uplift of 45 Officers and Staff. 

This will be run in tandem with implementation of the Investigations 
detailed design, ensuring a consistent approach with recruitment and 
career pathways considered in the broader context of planned 

Investigations changes to ensure that dependencies between the two 
areas of business are effectively managed. The project will also look 

to optimise the current public protection model, ensuring that good 
practice across the force is shared, and that resources are allocated 
appropriately to meet future demand.  

 
2.11 To support the changes to the command structures that the 

Programme has already implemented, a “Command Day” was held 
on the 8th July. The day focused on engaging the new Command 
Team with future model for local policing, generating lessons learned 

from changes that have already been implemented and exploring the 
leadership challenges and opportunities associated with forthcoming 

plans. The day was well received and feedback has been captured as 
actions for the Programme and Command Teams.  

 

3 Risk 
 

3.1 There are 14 open risks in total on the Programme Risk Register (the 
same number reported in the last update although the profile is 
different). Eight are red risks (as opposed to seven reported in July). 

The Risk Register has been updated following the closure of risks 
related to the PCSO recruitment process which is now complete, and 
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changes to the programme scope to include Public Protection. A 
summary of the red risks is set out below. 

 

LPP 
Technology - There is a risk that the technology requirements of the new model are 

not affordable or cannot be delivered on time, resulting in demand not being 

reduced or officer productivity gains not being realised. 
LPP 

There is a risk that changes to culture and behaviours of staff required by the new 

model are not be realised because of poor communications and inadequate change 

management processes or going live when staffing levels are below establishment. 

LPP 

There is the risk that further abstraction of officers from the LPP team due to Force 

commitments and promotion / sickness may place the programme milestones at 

risk. Programme resources are stretched resulting in slippage or quality loss 

LPP 
There is a risk that further delays to the Mobile project and Niche patch 

fixes/upgrades will impact upon Response and Investigation designs. 

LPP 

There is a risk that the transition to the new CJ model will have an adverse impact on 

local investigation performance at go-live as new roles, skills and teams are 

embedded.  

LPP 

There is a risk that if the transfer of skills from PCWs to investigating officers is not 

fully completed, then this may result in casework performance failures and a risk to 

the reputation of the force 

LPP 

There is a risk that when files are transferred from management by PCWs to OICs, 

transition may not occur properly (due to insufficient skills, resourcing or 

monitoring), resulting in poor file quality or loss of work 

LPP 
There is a risk of a shortfall in recruitment to Public Protection following the 

investment uplift that seeks to address an escalation in demand. 

 

 
4 Stakeholder Engagement 

 
4.1 The programme is planning a range of communication and 

consultation events with staff and officers who are affected by the 

proposed changes in ways of working for Response and 
Investigations. This will include briefings from senior officers and 

roadshows to staff on divisions. 
 

4.2 Prevention workshops have been held with partners so that the 
future model is designed with an understanding of the full context 
of partnership services.  For instance the team are meeting with 

the East Sussex County Council and Brighton and Hove City 
Council ‘Spaces’ programme.  

 
5 Conclusion 

 

5.1 The Local Policing programme continues to perform to an 
acceptable standard. Key milestones have been met thus far with 

only limited slippage and it is expected that projected savings will 
be achieved. The programme has a clearly auditable process and 
governance for gateway approvals.   
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Contact details: 
Name:  Graeme Kyle  

Job Title: Programme Director  
Tel Number: 07920768643  

Email: Graeme.kyle@sussex.pnn.police.uk  


