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 Minutes of a meeting of the Joint Audit Committee held on Thursday 22 September 2016 at Sackville 

House, Lewes. 

Present:  Mr D Rooke (Chairman), Mr R Murphy and Miss J York. 

In Attendance:  

Mrs K Bourne, Sussex Police & Crime Commissioner 

Chief Constable York, Sussex Police 

Mr M Streater, Chief Executive, Office of the Sussex Police & Crime Commissioner 

Mr P Gillett, Interim Director of Finance, Sussex Police 

Mr G Kyle, Programme Director, Sussex Police 

Ms M Kadwell, Corporate Finance Manager, Sussex Police 

Mrs K Wrathall, Risk Manager, Sussex Police, 

Mrs J Thorpe, Audit Manager, Ernst & Young 

Mr C McGrath, Assistant Audit Manager, Ernst & Young 

Mr R Allen, Audit Manager, West Sussex County Council 

Mrs M Clarke, Senior Governance Manager, Office of the Sussex Police & Crime Commissioner 

Mrs D Hill, Governance & Monitoring Officer, Office of the Sussex Police & Crime Commissioner 

 

Apologies for Absence 

83. Apologies for absence were received from Mr K Ford, Mr D Tonkin (Sussex Police) and Mr M 

 Hodgson (Ernst & Young). 

Urgent Matters 

84. The Committee and officers extended their best wishes to Mr Ford and his family.   

85. The Commissioner presented Mr Rooke with  a small token of thanks for his chairmanship of 

 the Committee since its inception in March 2013. 

Resolved – that Mr Rooke be appointed Chairman for the duration of the meeting. 

Personal Interests 

86. None were declared. 

Minutes of the Last Meeting of the Committee held on 6 July 2016 
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87. Minute 19 (1) – It was reported that the Information Commissioner’s (ICO) report would be 

 made available for members  to read after the meeting. 

 Minute 21 – Details of the legal/insurance recommendations would be emailed to members. 

 Minute 25 – It was reported that the Commissioner’s Head of Communications attended the 

 Local Policing Programme Board and the Commissioner received regular updates from the 

 Chief Constable. 

 Minute 75 – Mr Murphy’s comments have been included within the policy. 

87. The action log was reviewed and noted.  

88. Resolved – that the minutes of the meeting held on 6 July 2016 were approved as a correct 

 record and signed by the Chairman. 

Exclusion of Press and Public 

89. Resolved – that the press and public be excluded from the meeting for the items 6-9 on the 

 grounds that if the public and press were present, there would be disclosure to them of  exempt 

 information as specified in paragraph 7, Schedule 12A, Local Government Act as  amended 

 (information relating to any actions taken or to be taken in connection with the prevention, 

 investigation or prosecution of crime). 

Any Exempt Items Considered Urgent 

90. None were received. 

Exempt Minutes of the Last Meeting held on 6 July 2016 

91. Resolved – that the exempt minutes of the meeting held on 6 July 2016 were approved as a 

 correct record and were signed by the Chairman. 

Risk Management 

92. The Committee considered and challenged the Risk Register in respect of matters relevant to 

 the corporate governance of the Police & Crime Commissioner and Sussex Police. 

Update from the Chief Executive & Monitoring Officer 

93. The Committee received an update from the Chief Executive & Monitoring Officer. 

PART 1 

Office of the Police & Crime Commissioner and Chief Constable for Sussex Joint Audit Committee 

External Audit Results Report for the year ended 31 March 2016 

94. The Assistant Audit Manager set out the audit results for both the Police & Crime 

 Commissioner and the Chief Constable for the year ended 31 March 2016. 

95. The report summarised the findings from the 2015-16 audit which is substantially complete. 

 It included messages arising from the audit of the financial statements together with the 
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 results of the work undertaken to assess arrangements to secure economy, efficiency and 

 effectiveness in the use of resources. 

96. It was reported that the Executive Director proposed to issue an unqualified audit opinion 

 on the financial statements and concluded that the PCC and CC have made the appropriate 

 arrangements to secure economy, efficiency and effectiveness in the use of resources. It was 

 further anticipated that he would issue an unqualified confirmation to the National Audit 

 Office regarding the Whole of Government Accounts submission. The audit certificate would be 

 issued on 26 September 2016 which would demonstrate that the full requirements of the 

 Audit Commission’s Code of Practice had been discharged for the relevant audit year. 

97. The Assistant Manager highlighted that the accounts and the background papers had been 

 produced to an extremely high standard and commended the Finance Team for their work 

 on preparation of the accounts and the audit. It was reported that the Executive Director had 

 passed on his congratulations to the PCC and CC for the positive audit. 

98. It was highlighted that the Letter of Representation should be signed by the PCC and the CC, 

 and not the Chair of the Audit Committee as the signatories should be those charged with 

 governance.  

99. With the earlier close of the accounts programmed for 2016/17, it was suggested that the 

 accounts and audit could helpfully be brought forward for consideration at the July meeting, to 

 tie in with the Annual Governance Statements.  This will be considered by the Finance team. 

100. Resolved – that the Police & Crime Commissioner for Sussex and the Chief Constable of Sussex 

 – Audit Results report for the year ended 31 March 2016 be received and noted. 

Police Sector Audit Committee Briefing 

101. The Committee received a Police Sector Audit Committee briefing by the Audit Manager, 

 Ernst & Young.  

102. The Committee discussed the Policing and Crime Bill, in particular the section relating to  ‘Police 

 Discipline Complaints and Inspection’. The Bill would see PCCs taking on additional roles in 

 respect of the local police complaints system and as a result, PCCs would be the  appellate body. 

 This role is currently undertaken by Chief Constables. It was reported that the legislation would 

 allow Commissioners to locally determine the level of involvement by the 

 Commissioner’s office in police complaints however the minimum position would be the 

 consideration of Local Resolution appeals by PCCs.  In answer to a member’s question, the PCC 

 explained that her office do already deal with a number of complaint matters, however she and 

 the Chief Constable agreed that it was important for local resolution to be undertaken out in 

 the field so that organisational learning and development can take place. Allocation of Local 

 Resolution appeals to the PCC may result in subsequently more complaints being submitted 

 to the Police & Crime Panel about the PCC and there was also concern expressed about the 

 blurring of operational matters.  In answer to a question from the Chairman the Chief Constable  

              advised that Off payroll working was not a significant issue for the Force. 
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103. The 5 Key Questions for the Audit Committee on page 6 of the report were discussed and  

               satisfactorily answered. 

104. Resolved – that the Police Sector Audit Committee briefing be noted. 

Change in the Order of the Agenda 

105. The Committee agreed to change the order of the agenda. 

Local Policing Programme Update Report 

106. The Committee received a report on the progress of the Local Policing Programme which 

 provided an update on deliverance of the programme to plan and budget and the 

 management of risks and benefits within tolerance. 

107. It was reported that the programme was now in week 74 of the plan and rated green as 

 performance is on track to deliver with the issues and risks being managed successfully within 

 the programme.  In response to a question from the Chair the Programme Director advised that 

 although Response Officers will have increased authority this will not impact on their pay.  

108. Resolved  - That the report on the Local Policing Programme Update be received and noted. 

Statement of Accounts 2015-16 

109.  The Committee received and considered the Statement of Accounts for the year ended 31 

 March 2016. 

110. The draft accounts were considered by the Committee at the meeting on 6 July and had  been 

 formally authorised for issue by the Director of Finance and Chief Finance Officer on 30 June 

 2016. 

111. The report to the July meeting had highlighted areas where the final accounts may differ 

 from the draft set following the audit and these were detailed within the report: 

• Property Revaluation Estimates 

• Pension Liability Disclosures between PCC and CC Accounts 

 The Chairman reported that he had raised a number of points on the accounts, all of which had 

 been satisfactorily answered.  One point that had emerged is that, due to a change in pension 

 contribution rates the Home Office Police pension top up grant has been reduced by £2.7 

 million.  The Chairman suggested that this was a significant matter of national concern as all 

 forces receive a resultant lower level of funding. The Interim Director of Finance would keep the 

 matter on the national agenda. 

112. It was noted that the letters of representation should be signed by the Police & Crime 

 Commissioner and Chief Constable following the meeting, and not the Chairman of the Audit 

 Committee as set out in the appendix.   The letters were reviewed and, subject to minor 

 amendments, recommended  for signature. 
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113. The Chairman asked whether the Committee should be sighted on the final audited return of 

 the Whole Government Accounts which was due by 31 October 2016. It was noted that the 

 auditors are required to review and report on the final consolidation WGA return and submit 

 an audit certificate to the National Audit Office. 

114. It was suggested that “unavoidable” be deleted from page 4 of the Summary Statement of 

 Accounts. 

115. The Chairman thanked the finance team for the high standard of accounts produced. 

116. Resolved – that the Statement of Accounts for the year ended 31 March 2016 were 

 recommended for approval by the Police & Crime Commissioner and the Chief Constable 

 respectively and the letters of representation, subject to minor amendments, were 

 recommended  for signature. 

Annual Governance Statements Update Report 

117. The Joint Audit committee considered a report by the Chief Finance Office and Director of 

 Finance that set out progress against the improvement areas identified in the Annual 

 Governance Statements (AGS). 

118. At the July meeting of the Committee, members agreed the content of the AGS, subject to any 

 final comments received as part of the external audit. Ernst & Young have reviewed the 

 Statements and have indicated in their final report that they comply with the requirements of 

 CIPFA/SOLACE Delivering Good  Governance in Local Government Framework. 

119. It was reported that the Governance Working Group would meet in November to 

 consider the necessary changes to the AGS process and a proposal would be presented to the 

 Committee for approval in December. 

120. Members welcomed the report and made the following requests for information: 

 7.2 (PCC) – remove ‘vast’. It was agreed that the performance data referred to in the update 

 would be sent to members. 

 7.2 (SP) – Members requested further details of the partnership mapping exercise and 

 proposal for a decision-making model. 

 7.3 (SP) – Members discussed the role of the Chief Information Officer (CIO) who has taken 

 responsibility for Information Management for both Surrey and Sussex Police and sits on the 

 Corporate Services Governance Board for the two forces.  It was reported that the CIO would 

 report to both Chief Constables. 

121. Resolved – that the progress against the areas identified for improvement be noted. 

Annual Review of Code of Corporate Governance 

122. The Joint Audit Committee considered the annual revision of the governance documentation. 
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123. The Office of the Sussex Police & Crime Commissioner and Sussex Police have committed to 

 undertake an annual review of all governance documentation to ensure that it is up to date 

 and fit for purpose. The documents have been closely aligned to those in Surrey to facilitate 

 any current and future collaboration arrangements. The documents were reviewed by the 

 Committee in advance of final sign off by the Police & Crime Commissioner and the Chief 

 Constable.  

124. It was reported that Sussex Police had provided an update to the Health and Safety policy 

 and is currently awaiting approval. The documentation would be reviewed and reported to 

 the Committee in September 2017, with any significant changes to be reported to the 

 Committee in the interim.  

125. Resolved – That the annual revision of governance documentation be noted. 

Internal Audit Update Report 2016-17 

126. The Committee considered the Chief Internal Auditor’s Internal Audit Update Report 2016-

 17. 

127. The report set out an opinion on the adequacy of Sussex Police/Office of the Sussex Police & 

 Crime Commissioner’s control environment as a contribution to the proper, economic, 

 efficient and effective use of resources. 

128. It was noted that all audit reviews so far this year have received satisfactory outcomes and  

              implementation of the 2015-16 recommendations have been 65% completed. 

129. The Committee discussed the use of the Niche application by both Sussex and Surrey forces 

 and queried the access of shared information. It was agreed that the governance of shared 

 information would be reviewed by Internal Audit as part of the discretionary projects to be 

 identified and undertaken during 2016-17. It would also be put on the agenda for discussion 

 at the joint seminar with Surrey later in the year. There was also discussion of a joint risk 

 register however with both forces using separate IT systems, this has been identified as a 

 major future IT project. 

130. In answer to a question from the external auditors, the Interim Director of Finance would 

 provide an update on the retendering of the internal audit work. 

131. Resolved – that the Internal Audit Update Report 2016-17 be noted. 

 

Update on Completion of Mandated Training 

132. The Committee considered a report that provided an update on the completion level of 

 mandated training across the Force.  

133. At its meeting on 24 March 2016, members asked for a further update on the completion of 

 mandated training at its meeting in September. The training included current classroom 

 training, E-Learning and short video content. Members were pleased that all types of training 
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 reported had substantially increased and asked for the OSPCC to dip check the results to 

 provide further validation. 

134. Resolved – that the Update on the Completion of Mandated Training Report be noted. 

Reports from Other External Bodies 

135. The Committee considered a report by the Chief Finance Officer and Chief Executive Officer 

 which provided an update on reports from Her Majesty’s Inspectorate of Constabulary (HMIC), 

 the Information Commissioner’s Office and the Independent Police Complaints Commission. 

136. It was reported that the findings from the Crime Data Integrity inspection of Sussex Police, 

 undertaken in May 2016, had been published on 25 August. Sussex was the first force to be 

 inspected as part of a new, four-year programme of unannounced inspections to assess  crime 

 recording practices. The Committee welcomed HMIC’s overall assessment of Sussex as “good”. 

137. Resolved – That the Reports from Other External Bodies be noted. 

 

Forward Work Programme 

138. The Committee considered a report by the Chief Executive and Monitoring Officer which set out 

 the Committee’s work programme for the year ahead. 

139. The work programme would be amended to include a report on bad debts and contract  waivers 

 in December. It was also noted that the Audit Plan would be presented to the Committee in 

 December rather than July. 

140. Resolved – that subject to the update in Minute 139, the Forward Work Programme was 

 approved. 

 

 

Chairman 

 

  


