
 
         Agenda Item 14b 

 
To:  Joint Audit Committee 

 
Date:  23 March 2017 
 

By:  Director of Finance and Chief Finance Officer 
 

Title:  Report on Contract Waivers 
 

 
Purpose of Report: 

 
1. This report also provides members of the Committee with a record 

of recent contract waivers.  The contract waivers are detailed on 
Appendix A (within Part II exempt section of the agenda).  

 

2. The Joint Audit Committee’s terms of reference  hold the 
 Committee responsible for: Considering and commenting on the 

 appropriateness of contract waivers issued under the procedure 
 outlined in Contract Standing Orders. 

 
    

 
Recommendations  

 
-  The Committee is asked to note the contract waivers issued under  

the procedure outlined in Contract Regulations (within Financial 
Regulations) 
 

 

 
 

1 Background 
 

 

1.1 The Contract Regulations (within Financial Regulations – Contract 
Standing Orders) detail the key controls and requirements that 

exist when Sussex Police proposes to undertake a procurement 
process. 
 

1.2 Details of Contract Waivers during 2016/17 to date are detailed 
within the report.  

 
 

2 Risk Management Considerations 

 
2.1 Associated risks have been considered and adequate control 

measures implemented.  Contract waiver activity during the year is 
carried out in accordance with approved Financial Regulations, 



which aims to maintain adequacy of the internal control 
environment and minimise risks. 

 
3 Performance Overview 

 
Waivers to the value of £1,118,209.77 have been approved during the 
2016/17 year to date, representing 34 different contracts. 

 

4. Contract Waiver Arrangements 

 
4.1 Contract Standing Orders detail key controls and requirements for 

when Sussex Police proposes to undertake a procurement process. 
 

4.2 Exemption from the provisions of Contract Regulations to undertake a 

competitive tender and quotation process may be made: 
 

• By direction of the PCC; or  
• By a chief officer in an emergency 

 

4.3 The circumstances leading to this action must be exceptional to those 
normally experienced and an individual who believes they have a 

case must provide supporting evidence to the Head of Procurement 
in the first instance, for consideration by Chief Officers. 
 

4.4 Authorisation limits for the approval of contract waivers are outlined in 
Financial Regulations and Contract Standing Orders (as per the extract 

below):   
 
‘The Head of the Joint Procurement Services will consider and 

approve waivers under £50,000 and make a recommendation to the 
relevant CC CFO for approval for waivers between £50,000 and 

£500,000.   
 

Where the contract value is over £50,000 and the case to waiver is 
supported by the Head of the Joint Procurement Services the 
relevant CC CFO will consider and agree waivers under £500,000 

and recommend to the PCC or his/her nominated deputy for 
approval waivers over £500,000.’ 

 
4.5 Records of contract waivers will be reported regularly at each 

Committee meeting or otherwise if members wish to be notified more 

urgently. 
 

5. Contract Waivers Approved During 2016/17 

 

5.1 34 contract waivers amounting to £1,118,209.77 have been approved 
during the 2016/17 year to date, as follows: 

 



 
 

 

Date of 

Waiver 

Approval 

 

 

Number 

of 

Waivers 

 

Total 

Value £ 

Apr 16 1 33,355 

May 16 3 114,998 

Jul 16 3 305,608 

Aug 16 2 58,688 

Sept 16 1 46,407 

Oct 16 1 10,230 

Nov 16 4 153,800 

Dec 16 3 150,214 

Jan 17 8 125,618 

Feb 17 8 119,652 

Grand 

Total 

34 1,118,210 

 
5.2 Three of the contract waivers amounting to a total of £314,800 were 

commissioned by both Surrey and Sussex Police Forces as part of a 
joint arrangement.  

 

5.3 There are a variety of reasons for requests for contract waivers 
including:  

• Specialist services; 
• Limited supplier availability; 
• Short term extensions to current contracts; 

• Upgrade of current systems more economical than purchasing 
new; 

• Sussex and Surrey alignment. 
 

6. Conclusion 

 
6.1 The Committee is asked to note the contract waivers issued under the 

procedure outlined in Contact Regulations. 
 

  
IAIN MCCULLOCH      PETER GILLETT 
Chief Finance Officer     Director of Finance 

 
 

Contact: Sandra Williams 

Tel No: 01483-631133 

E-mail: sandra.williams1@surrey.pnn.police.uk 
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