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        Agenda Item No. 16b 

 
To:  Joint Audit Committee 

 
Date:  23 March 2017 
 

By:  Chief Internal Auditor 
 

Title:  Internal Audit Update Report 2016-17  
 

 
Purpose of Report: The purpose of this report is to give an opinion on 

the adequacy of Sussex Police/Office of Sussex Police & Crime 
Commissioner’s control environment as a contribution to the proper, 

economic, efficient and effective use of resources. 
 
Paragraphs 17 & 18 of the Terms of Reference for the independent Joint 

external Audit Committee of the Sussex Police & Crime Commissioner & 
the Chief Constable require that the adequacy and effectiveness of 

internal controls are being monitored and that appropriate and timely 
action is being taken to address any areas of weakness. 

 
The report covers the audit work completed from 1 April 2016 to March 
2017 in accordance with the Internal Audit Strategy for 2016/17. 

 

 
Recommendations  

 
Members of the Committee are asked to: 
 

Note the Audit Managers findings to date and gain assurance from 
Officers that key issues raised are being addressed. 

 

 
1. Introduction 
 

1.1 The 2016/17 audit plan, agreed by the Joint Audit Committee in 
March 2016, contained a series of targets in terms of audit work to 

be completed during the year.  This report sets out a summary of 
the audit work carried out to date as part of the audit plan.  

 

1.2 A summary of the agreed planned audit coverage for 2016/17 is 
shown below. 

 
Audit Type Days 

2016/17 

  
Core Systems 58 

PCC Audit Reviews  25 

CC Audit Reviews 40 

CC Collaborative Arrangements 
& Partnerships 

40 

Computer Audit Reviews 30 

Establishment Visits 10 

Discretionary Project Work 10 

Other Work & Client 32 
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Management 

Total 245 

 
2016-17 Progress 

 
2.1  Core Systems  

 
2.1.1 The majority of compliance work on core financial systems (58 days 

planned) is scheduled for the final quarter to ensure transactions 

and processes tested cover the majority of the financial year.   
 

2.1.2 The core systems for Sussex Police are considered to be: 
 

System Days Status/Opinion 

   
Payroll 7 Satisfactory 

Accounts Payable 6 Substantial 
Accounts Receivable 6 Substantial 
Capital Asset Management 5 WIP 
Procurement/Corporate Credit Cards 5 Substantial 
Main Accounting System 15 draft 
Capital Accounting/Payments 3 Substantial 
Treasury Management 2 WIP 
Pensions 6 WIP 
SAP Access Control & User Account 

Management 

3 WIP 

 

Payroll 
 

2.1.3 An overall satisfactory assurance opinion was given with most key 

 controls fully effective. Only two medium recommendations were 
 noted relating to the need to provide and retain ‘right to work’ 

 documentation for new starters, and the need to reconcile the 
 payroll control account and clear outstanding items. 

 
Accounts Payable 
 

2.1.4 Testing examined a range of areas including; ordering processes, 
 cheque requisition and BACS payments, credit notes, recovery 

 processes, access controls, performance management and VAT 
 treatment. 

 

2.1.5 The audit found that there was a very good level of compliance 
 within the payments system, with only one minor recommendation 

 being made relating to the vendor adoption process. 
 
Accounts Receivable 

 
2.1.6 A cyclical systems review concluded a positive audit opinion 

 confirming effective controls in respect of debtor accounts and debt 
 management. Accounts were set up promptly and accurately, and 
 there was an effective debt recovery process in operation.  

 
2.1.7 Three medium priority recommendations were made relating to the 

 retention of documentation requesting amendments, the prompt 
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 processing of invoice requisitions, and to ensure correct 

 authorisation protocols are maintained. 
 

 
 
Procurement Cards 

 
2.1.8 Compliance testing has been completed on the use of procurement 

cards.  The review received substantial assurance, with controls 
relating to authorisation, monitoring and accounting all operating 
effectively. 

 
 

Capital Accounting/Payments 
 
2.1.9 The audit identified that all capital expenditure is approved, 

monitored and controlled. In additional, all capital payments tested 
are recorded in the correct year and are appropriately authorised.  

 
 

2.1.10In addition, there is one project which is at draft report stage and 
 awaiting client response, with a further four audits in progress as 
 planned, with a planned completion date of March 2017.  

 
 

2.2  PCC Audit Reviews 
 
2.2.1 The current status of the work planned (25 days) for 2016/17 is 

 detailed below: 
  

System Days Status/Opinion 

   
Governance 10 Substantial 

Independent visitors (custody suites) 10 Satisfactory 

Information governance – policy 

review (consultancy support) 

5 Complete 

 

2.2.2 A summary of these reviews has previously been reported to this 
committee. 

  

2.3 CC Audit Reviews 
  

2.3.1 The current status of the work planned (40 days) for 2016-17 is 
 detailed below: 
  

System Days Status/Opinion 

   
Fees & charges 15 Satisfactory 

Agency staffing 10 Satisfactory 
Risk management 15 Substantial 

 
2.3.2 A summary of findings for completed audits not previously reported 

to this committee are shown below. 

 
Agency Staffing 
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2.3.3 The audit concluded that there was a satisfactory level of internal 

control in place for the recruitment and monitoring of agency staff, 
with systems well managed. It was found that: 

 
• There are clear policies and procedures in place regarding the 

engagement and use of agency staffing and these are complied 

with. 
• Sufficient budget is available, adequate budgetary controls are 

in place, and that payments made are correct and appropriately 
authorised. However, a recommendation has been made 
regarding the need to improve the budget setting process for IT 

related projects that require agency staff.  
• There are adequate procedures in place to ensure that both the 

need for agency staff and their performance is monitored in a 
timely manner. However, further guidance was required for staff 
who have been delegated to authorise agency staff time sheets. 

• All long term agency appointments are supported by an agreed 
business case. 

 
2.4 CC Collaboration Arrangements & Partnerships 

 
2.4.1 The status of work planned for 2016/17 is detailed below: 
 

System Days Status/Opinion 

   

Purchasing arrangements 15 Satisfactory (draft) 

Operations 15 Satisfactory 

Finance, HR IT collaboration 

(consultancy support) 

 

10 Complete 

 

 
Purchasing Arrangements 

 
2.4.2 Sussex Police procure a wide variety of goods and services to 

 support their work. These range from uniform and police cars to 
 estate and facilities management services, such as cleaning.  In 

 2015-16 the force reported that it had spent £50.2 million on goods 
 and services and £9.6 million on IT and mobile technology, 

 representing around 21 per cent of total force expenditure. 
  
2.4.3 From 6 April 2016 the Joint Procurement Service, under the Head of 

 Procurement forms part of Finance and Services, reporting to the 
 Director of Finance of Sussex Police.  

 
2.4.4  The audit gave a satisfactory opinion to the level of internal controls 

present within the system, however there were a number of issues 

that required addressing. The audit found: 
 

• A strategy has not yet been developed covering Surrey and 
Sussex Police.  Resource and continuity issues within the 
procurement function have meant that this has yet to be 

achieved. 
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• Procurement routes are clearly defined within Contract Standing 

Orders and Financial Regulations.  These are enacted via the 
policies and procedures in place within Sussex Police.  This 

includes routes such as corporate contracts, purchase orders, 
and procurement cards.  

• Spend data is published as part of the transparency 

requirements, and a variety of internal dashboard reports are 
produced. However, there is some work on-going to develop 

KPI’s across Surrey and Sussex Shared Business Service teams 
to be collated by the Management Information team going 
forward. 

• A review of spend data confirmed that purchasing does happen 
in line with the requirements of contract standing orders and 

procurement policy. 
 

 

2.5 Computer Audit Reviews 
 

2.5.1 The status of work planned for 2016/17 is detailed below: 
 

System Days Status/Opinion 

   
NICHE application 15 Satisfactory 
IT audit discretionary contingency 

 
15 ERP – Pre-Implementation 

Public Services Network  compliance 

(to be carried out by Surrey 

Police/PCC internal auditors) 

0 Not started 

(see Collaboration reports - 

section 4) 
 
2.5.2 The discretionary piece of work has been determined and will 

involve a pre-implementation review of the new ERP system being 
introduced during 2017/18. Progress has been dependant on a clear 
scope being agreed with the Chief Information Officer. It is 

anticipated that this project will now commence in the new financial 
year. This will be carried forward as part of the 2017/18 audit plan. 

 
 
2.6 Establishment Visits 

  
2.6.1 This area has been completed and has been previously reported. 

 
 
2.7 Project Work 

 
2.7.1 Review work is undertaken at the request of the Chief Finance 

Officer (PCC) and the Director of Finance (CC). The programme for 
2016/17 comprises the following work: 

 
Review Days Status/Opinion 

   
JAC review discretionary contingency 10 Deferred 

 

2.7.2 This was a contingency item to allow for discretionary projects to be 
 identified and undertaken during 2016/17. Options were discussed 
 with the Chief Finance Officer and Director of Finance prior to 
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 liaison with the Committee. However, a separate review of IT 

 Strategy was also commissioned during 2016, and resources have 
 been reassigned to fund that project.  

 
 
 

 
 

 
 

 

3. Follow Up of Previous Audit Recommendations 
 

2015/2016 
 
3.1. Analysis on the status of recommendations arising from the 

 2015/16 plan are shown in Appendix B (table 1), and 
 recommendations made during 2016/17 (table 2)  

 
3.2 Of the 88 recommendations made on audit reviews and the annual 

 core financial systems compliance testing, carried out as part of the 
 2015/16 audit plan, a significant number (95%) of the 
 recommendations made have been implemented and work is in 

 progress to address the outstanding items.  
 

 
4. Collaboration Reports 
 

4.1 Surrey Police internal auditors (Baker Tilley) are scheduled to 
undertake a number of audits that relate to areas of collaboration, 

the outcome of which may impact on Sussex Police forces. A list of 
these is detailed below, together with an anticipated date of final 
report issue. 

 
Review Date Status/Opinion 

   
Vetting December  2016 

To be determined 

Not Started 

IT – Public Service Network 

Compliance 

March 2017 Not Started 

 

   
 
 

Rob Allen    
Audit Manager   

0330-2223341  
robert.allen@westsussex.gov.uk  
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Appendix A 

Standard Definitions – Audit Opinions 

Substantial 
Assurance: 

There is a sound system of control designed to achieve 
the objectives. Compliance with the control process is 

considered to be of a high standard and few or no 
material errors or weaknesses were found. 

Satisfactory 
Assurance: 

While there is a basically sound system, there are 
weaknesses, which put some of the system objectives 
at risk, and/or there is evidence that the level of non-

compliance with some of the controls may put some of 
the system objectives at risk. 

Limited 
Assurance: 

Weaknesses in the system of controls are such as to 
put the system objectives at risk, and/or the level of 

non-compliance puts the system objectives at risk. 
 

No 
Assurance: 

Control is generally weak, leaving the system open to 
significant error or abuse, and/or significant non-

compliance with basic controls leaves the system open 
to error or abuse. 
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Appendix B 
 

Analysis of Follow-up of Internal Audit Recommendations 
 

Audit Assurance 

Opinion 

Actioned 

Recommendations 

Outstanding 

Recommendations 

 
Percentage  

Total H M L H M L R 
 

Table 1 

 

2015 / 2016 Audit  Total H M L H M L R  

OSPCC - Financial Administration Satisfactory 4  3 1     100% 

Interpreter & Medical Fees Satisfactory 7  4 2    1 100% 

Ethical Governance Substantial 0        n/a 

Estates Management Satisfactory 3  3      100% 

Anti-Fraud & Corruption Satisfactory 1       1 100% 

Sussex Safer Roads Satisfactory 5  4 1     100% 

Fleet Management Satisfactory 7  6 1     100% 
Money Handling Arrangements Satisfactory 4  3 1     100% 

Asset Management Satisfactory 9  6 3     100% 

Police & Crime Plan Satisfactory 5  2 3     100% 

PCC Partnerships & Grant Admin Satisfactory 2   2     100% 

Procurement Satisfactory 5 1 3 1     100% 

Firearms Licensing Substantial 3   3     100% 

Payroll Satisfactory 3  2     1 100% 

Accounts Payable Satisfactory 5  4     1 100% 

Accounts Receivable Satisfactory 2  2      100% 

Capital Asset Management Substantial 1      1   

Procurement Cards Substantial 6  5    1  83% 

Main Accounting Satisfactory 3  2   1   67% 

Capital Accounting/Payments Substantial 0        n/a 

Treasury Management Substantial 0        n/a 

Pensions Satisfactory 7 1 1 5     100% 

SAP Access Satisfactory 3  2 1     100% 

Contract Management Satisfactory 2  1   1   50% 

BT Contracts Satisfactory 1 1       100% 

 
Total 2015/16 

  

88 

 

3 

 

53 

 

24 

 

0 

 

2 

 

2 

 

4 

 

95% 

 

Table 2  
 

2016 / 2017 Audit  Total H M L H M L R  

Independent Visitors Satisfactory 2   2     100% 

Fees & Charges Satisfactory 2     2    

Information Governance Policy n/a 0        n/a 

NICHE Satisfactory 3      3   

Governance Substantial 0        n/a 
Risk Management Substantial 1      1   

Agency Staffing Satisfactory 6  1   5    

Operations Satisfactory 4     2 2   

Purchasing Arrangements draft          

Payroll Satisfactory 2     2    

Accounts Payable Substantial 1      1   

Accounts Receivable Substantial 3     3    

Capital Asset Management wip          

Procurement Cards Substantial 3     1 2   

Main Accounting draft          

Capital Accounting Substantial 0         

Treasury Management wip          

Pensions wip          

SAP Access wip          

 
Total 2016/17 

  

27 

 

0 

 

1 

 

2 

 

0 

 

15 

 

9 

 

0 
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G 100% Actioned   A More than 70% Actioned  R Less than 70% Actioned 

H – High Priority   M - Medium Priority   L – Low Priority   R – Rejected/Redundant/Replace  


