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       Agenda Item No: 16 (b) 
 

To:  Joint Audit Committee 
 

Date:  7 December 2017 
 

By:  Chief Finance Officer and Deputy Chief Constable 
 
Title: Information Communication Technology (ICT) – 

Assurance Processes 

 

 
Purpose of Report: The purpose of this report is to provide information 
to the Committee of the assurance processes employed by the PCC and 

Chief Constable to gain assurance relating to ICT. 
 

 
Terms of Reference: 

 
3. Reviewing the Risk Registers and Assurance Framework for both 

the PCC and CC and providing assurance that the risk management 
arrangements that are in place are adequate to effectively manage 

organisational risk and to monitor progress in addressing risk 
related issues reported to the committee. 

 
5.  Considering the arrangements to secure value for money and 

review assurances and assessments on the effectiveness of these 
arrangements. 

 

 
Recommendations:  To note and comment on the report. 
 

 

Background 
 
1.1 ICT, or information and communications technology (or 

technologies), is the infrastructure and components that enable 

modern computing. Sussex Police makes extensive use of ICT to 
provide and perform policing services. 

 
1.2 Sussex Police and Crime Commissioner (PCC) and the Chief 

Constable (CC) have put in place people, systems and processes to 
gain assurance that they are spending to plan and delivering the 

ICT investments as intended.  
 
1.3 The spend includes:  

 
 £13.7m revenue (2017/18) a year on ICT related services, licenses 

and infrastructure.  

 
 Investment of a further £9.8m of capital to 2020/21 in 

infrastructure and systems.  
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 It will manage significant investment via Home Office multi-year 
Police Transformation Funding awarded to the Police and Crime 

Commissioner for specific ICT projects as follows:  
 

 An £11m grant was awarded in September to deliver the Video 
Enabled Justice programme. The PCC, working with criminal justice 
(CJ) partners in Sussex, Surrey, London and Kent is committed to 
maximising the benefits of video in the criminal justice system. A 

solution has been designed to address the issues with scheduling 
and connecting video streams as well as issues with the perception 
of video services. Analysis has shown that implementation of the 
VEJ service would realise significant benefits to all CJ agencies over 

the duration of the business case (six years).  
 

 £1.4m of Home Office Police Transformation Funding to transform 
and provide common platforms, cloud storage and networks, invest 

in body worn camera technology and mobile technology to save 
money and increase efficiency and effectiveness.  

 
1.4 Sussex Police are also the host force for a national ICT programme 

known as the Digital Policing Programme. This programme will be 
delivered under a grant agreement between the Police and Crime 
Commissioner and the Home Office and will be overseen by the Law 
Enforcement Transformation Unit and funded by Police 

Transformation funding. The programme could total £85m over four 
years. 
 

1.5 Sussex Police is also leading on the implementation of a new 

Enterprise Resource Planning system that will support joint working 
and the collaboration of both back office and frontline policing 

capabilities for Sussex, Surrey and Thames Valley Police. The 
project is estimated to cost £23m. 
 

1.6 There are also other national ICT programmes that will directly 
impact on Sussex Police including the replacement of the current 
Airwave communications system under the Emergency Services 

Mobile Communication Programme. 

 
1.7 The map of the people, systems and processes that provide 

assurance of planned spending and that programmes are 
progressing as intended are set out in the Appendix. 

 
Contact details 

 
Name: Iain McCulloch       

Job Title:  Chief Finance Officer    
Tel No:  01273 481561      
Email:   iain.mcculloch@sussex-pcc.gov.uk   
 

Name:   Bernard O’Reilly 
Job Title:  Deputy Chief Constable, 

Tel No:  101 Ext. 544009   
Email:   Bernard.Oreilly@sussex.pnn.police.uk 
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