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          Agenda Item No:  11b 

 
To:  Joint Audit Committee 

 
Date:  7 December 2017 

 
By:  Chief Constable  

 
Title: Response to the Annual Report 
 

 

Purpose of Report: 
 
This report provides the Joint Audit Committee (JAC) with a written 
response to the JAC’s Annual Report by the Chief Constable, as requested 

at the previous meeting on 20 September2017.  
_______________________________________________________ 
 
Terms of Reference/Rules of Procedure: 

 
The Joint Audit Committee will provide the PCC and the CC and their 

Statutory Officers with an annual report, timed to support finalisation of 
the accounts and the Governance Statement, summarising its conclusions 

from the work it has done during the year. 
 

 
Recommendations – that the Joint Audit Committee receives the written 
responses from the Chief Constable to their Annual Report presented on 
20 September 2017. 

 

 
Introduction 
 

1.1 In accordance with its terms of reference, the Committee provides 
 the PCC and the Chief Constable and their Statutory Officers with 

 an Annual Report which is timed to support finalisation of the 

 accounts and the Governance Statement, together with a summary 

 of its conclusions from the work it has done during the year. 
 

1.2 The Annual Report was presented at the meeting on 20 September 
and it was agreed that a written summary of the responses from 
both the PCC and the Chief Constable should be reported to the 
Committee at its meeting on 7 December. 

 

Chief Constable’s Response to the Annual Report 
 

2.1 The CC expresses thanks to the Committee for the effective work 
undertaken during the year, as outlined in the annual report. 
Although unable to attend the previous meeting to receive the 
report in person, the CC confirmed that having reviewed the report, 

he would be pleased to present this response in person. 
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Committee Membership 
 

2.2 The CC thanks Mr Ford and Mr Rooke for their work as Chair of the 
Committee – Mr Ford having succeeded Mr Rooke in July 2016.  

 
2.3 The CC also thanks Mr Murphy for his service to the committee; his 

term having ended in July 2017.  
 
2.4 As a result of these changes, the CC notes that this has also 

provided the opportunity to welcome the two new members - Mr 

Heap and Professor Shute, thereby increasing the membership of 
the Committee to five, which the CC supports to provide greater 
resilience and resource for the Committee to carry out its work as 
effectively as possible. 

 
Governance Framework 

  
2.5 The CC recognises the key role that the Committee plays in 

reviewing the annual financial statements and recommending them 
for adoption and is pleased the standards remain very high. 

Preparation arrangements for the earlier closure of accounts for the 
current financial year, are well underway. 

 
2.6 The CC welcomes improvements to the Annual Governance 

Statements, with both the Force and the PCC having adopted the 
new CIPFA guidance.  The CC thanks Jeanette York for her 

contribution to this important area of work and members continuing 
work on developing assurance maps. 

 
2.7 Within the report, the Committee highlighted the reliance that the 

Force places on the Organisational Reassurance Board (ORB). He 
notes however, that the ORB is one of the Force’s key areas of 
ensuring good governance, compliance and assurance, and confirms 
that he is content, that under the chairmanship of the Deputy Chief 

Constable, that it operates effectively. He recognises the 
importance of ongoing review of the ORB’s effectiveness  in line with 
good practice and confirms that members are welcome to attend 
ORB meetings to see first-hand how effectively the Board operates. 

 
ICT 

 
2.8 The CC notes the comments made in relation to Information 

Management and Technology. Implementation of the new ICT 
strategy will require additional levels of investment to enable 

organisational transformation. Workstreams and projects within the 
strategy will involve local, regional and national elements. As such, 
these will continue to be reviewed in line with all the relevant 
sources of assurance in these areas, ensuring appropriate levels of 

accountability. The CC welcomes the Force having ongoing further 
discussions with the Committee in this area.  
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Local Policing programme 

 
2.9 The CC expresses his gratitude to the committee for their view on 

the LPP programme management arrangements and confirms that 
the Force has continued to invest in appropriate levels of 

programme and project management following the departure of Mr 
Kyle, with the final elements of the programme having now ‘gone 

live’. Post implementation review of the programme will be 
prepared and shared with the committee as required, in due course. 

 
Collaboration 

 
2.10 As we continue to develop collaborative working, both with our 

partners in Surrey and wider (regionally and nationally), the CC 
welcomes the Committee’s ongoing review, and is happy to support 

this further work. 
 

 2017/18 Priorities 
 

 2.11 The CC welcomes the priorities for the Committee in 2017/18 as 
outlined, and thanks members for their ongoing work. 

 
 
 
Peter Gillett, on behalf of Giles York, Chief Constable 

 
 

Contact 

Name:  Peter Gillett  

Job Title:  Director of Finance  

Tel No:  101 Ext. 544051  

Email:  Peter.Gillett@sussex.pnn.police.uk 
 
 


