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        Agenda Item No. 4c 
To:  Joint Audit Committee 

 
Date:  11 July 2017 

 
By:  Chief Finance Officer, OSPCC 
 

Title: Review of Recruitment of Independent Members of the 
Joint Audit Committee  

 

 
Purpose of Report: 
 

Richard Murphy’s term of office comes to an end following this meeting. This 
report explains how we appointed a replacement and an additional member 

to the Committee. 
 
The Procedural Rules and Operational Arrangements set out that the Joint 

Audit Committee can be made up of a maximum of 5 external members who 
are independent of the Police & Crime Commissioner (PCC) and Chief 

Constable (CC).  
 

 
 

Recommendations – the Committee is asked to note the report. 
 

 

 
Background 

 
1.1 On 4 July 2016, the PCC and CC approved extensions to the Joint 

Audit Committee’s (JAC) terms of office as follows: 

 
 Richard Murphy until July 2017 

 David Rooke until July 2018 
 Keith Ford until July 2019. 

 

1.2 It was considered a risk that the remaining members would currently 
all leave office at the same time taking their valuable experience and 

knowledge with them. It was therefore agreed members’ terms  of 
office were extended (as above).  These dates have been  determined 
in consultation with the existing members and the  staggered approach 

ensures that the Committee will be able to maintain consistency and 
continuity.  At the point that these vacancies arise, a formal 

recruitment process would take place.  
 
1.2 Jeanette York was appointed in July 2015 and so her term will 

conclude in July 2019 
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Recruitment Process 
 

2.1 Advertising the Role - As well as the PCC and Sussex Police websites, 
Facebook boosted posts which targeted specific groups of people 

across Sussex were also used with significant success. The posts 
reached 11,133 people which led to 310 engagements, 297 of which 
were clicks through to the PCC’s website. It was agreed that a LinkedIn 

campaign targeting professionals from Finance and Accounting sector 
would be appropriate. In addition colleagues across the county whom 

advertised Accounting courses were contacted and asked if the vacancy 
could be shared with their students.  

 

2.2    Applications Received - A total of 13 CV’s were received in application 
for the role and shortlisting was undertaken and four applicants were 

selected for interview.  
 
2.3 Interview – The panel consisting of the Chair, Chief Finance Officer and 

the Corporate Finance Manager met the candidates on 16 May 2017. 
We were fortunate that two of the candidates more than matched our 

skills and experience criteria. The panel agreed to recommend the 
appointment of Michael Heap who is the current financial controller of 

AIG International (Europe) to the vacant role. The panel also 
recognised that the second candidate Professor Stephen Shute would 
be a suitable appointment but as there was no vacancy until next year 

they could not appoint unless the number of members was increased, 
even if that was temporarily. The panel led by the Chair presented a 

case to the PCC and Chief Constable recommending that the number of 
Committee members increase from four to five. That recommendation 
was approved on 1 June 2017 and Professor Shute was offered the 

additional post. 
 

2.4 Both Mr Heap and Professor Shute accepted the appointments. 
 
Conclusion 

 
3.1 Michael Heap and Stephen Shute will, subject to vetting become 

members of the Joint Audit Committee with their first official meeting 
being the 20 September 2017. 

 

3.2 An induction training session will take place for both prior to their first 
meeting on 20 September. The session will be open to all JAC members 

and will be split into 3 areas; 
 

 About the role and organisations 

 Tools used to carry out the role 
 Hot Topics 

 
Contact details: 
 

Name:   Iain McCulloch 
Job Title:  Chief Financial Officer 

Email:  Iain.McCulloch@sussex-pcc.gov.uk   


