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By:  Chief Finance Officer 
 
Title: Treasury Management Strategy Statement 2018/19 
 

 

 
Purpose of Report: 
 

This report provides the Joint Audit Committee with the Treasury 
Management Strategy proposal for 2018/19. 
 

 

Terms of Reference:  
 
The Joint Audit Committee (JAC) provides independent assurance to the 
Police and Crime Commissioner (PCC) and Chief Constable and helps to 

ensure efficient, effective and adequate assurance arrangements are in 
place for good governance and financial standards. 

 
In effectively discharging its function, the JAC terms of reference point 10 

within the section on Financial Arrangements notes that the Committee is 
responsible for: 

 
‘Ensuring that an effective system of scrutiny is in place in respect of 
Treasury Management, strategy, policies and practices.’ 
 

 
Recommendation: 
 

The Joint Audit Committee is asked to review and comment on the 

2018/19 Treasury Management Strategy Statement prior to approval by 
the PCC. 
 

 
Introduction 

 
1.1 Treasury management is defined as: “The management of the 

Police and Crime Commissioner’s investments and cash flows, its 
banking, money market and capital market transactions; the 
effective control of the risks associated with those activities; and 
the pursuit of optimum performance consistent with those risks.” 

 
1.2 This consists of two main functions: 

 



 To ensure that cash flow supporting the budget is adequately 

planned, with cash being available to meet commitments when 
it is needed.  Surplus monies are invested at low risk, with due 

consideration to liquidity and rate of return. 
 

 The second main function of treasury management is the 
funding of the PCC’s capital plans.  These capital plans provide a 

guide to the borrowing need (if any), monitoring longer term 
cash flow to ensure that the PCC can meet capital spending 
obligations. 

 

1.3 The 2018/19 Treasury Management Strategy sets out in detail how 
those functions will be met, by whom and when. 
 

1.4 The strategy has been prepared with the support of our expert 

treasury management advisers Link Asset Services (part of Link 
Group).  It can be found attached. 

 
1.5 Key changes to the 2018/19 TMSS compared with the 2017/18 

version are as follows: 
 

 Incremental impact of capital investment decisions on 
council tax 
The previous TMSS document included a section at 2.7 to 
explain the incremental impact of capital investment decisions 

on council tax.  This section has been removed from the most 
recent TMSS as it is no longer stipulated by the Prudential or 

Treasury Management Codes, it did cause confusion to some 
readers in the past and is not deemed relevant to the PCC’s 

Treasury Management Strategy.   
 

 New Money Market Fund and Ultra-Short Dated Bond 
Fund opportunities 
A number of new investment types have been added into the 
latest TMSS version to enable the PCC to be able to take 

advantage of all appropriate investment fund opportunities.  
These are listed below and will fall within the same counterparty 
criteria as money market funds already included in the TMSS: 

o Low Volatility Net Asset Value (LVNAV) money market 

funds  

o Variable Net Asset Value (VNAV) money market funds  

o Ultra-Short Dated Bond Funds with a credit rating of at 

least 1.25  

o Ultra-Short Dated Bond Funds with a credit rating of at 
least 1.50  

 

 
 Appendix 5.6 The treasury management role of the 

section 151 officer 
This section has been expanded this year to take into account 

the changes to the new Prudential and Treasury Management 



Codes which introduced requirements for a Capital Strategy and 

greater emphasis on non-financial investments.  This is unlikely 
to have a significant impact on the PCC due to the nature of 

Treasury activities currently being undertaken. These additional 
responsibilities have also been reflected within the Treasury 

Management Practice Notes at Appendix 5.8. 
 

 
Contact details 
 
Contact: Iain McCulloch, Chief Finance Officer, PCC for Sussex 

Email: Iain.McCulloch@sussex-pcc.gov.uk 
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