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          Agenda Item No:  16 

 
To:  Joint Audit Committee 

 
Date:  25 September 2018 

 
By:  The Chief Finance Officer 

 
Title: ICT Assurance Processes 
 

 

Purpose of Report: 
 
The purpose of this report is to provide information to the Committee of 
the assurance processes employed by the PCC and Chief Constable to gain 

assurance relating to ICT. 
_______________________________________________________ 
 
Terms of Reference/Rules of Procedure: 

 
3. Reviewing the Risk Registers and Assurance Framework for both the 

PCC and CC and providing assurance that the risk management 
arrangements that are in place are adequate to effectively manage 

organisational risk and to monitor progress in addressing risk 
related issues reported to the committee. 

 
5.  Considering the arrangements to secure value for money and 

review assurances and assessments on the effectiveness of these 
arrangements. 

 

 

Recommendations – To note and comment on the report and the ICT 
Audit Needs Assessment scope. 

 

 

1. Introduction 

 

1.1 A report on ICT Assurance processes was presented to the 
Committee on 7 December 2018. An action was agreed to present a 

further report on ICT assurance processes to a future meeting of 
the Committee, including a terms of reference review for the 
boards, and an assessment as to gaps or duplications in the 
assurance process. 

 

1.2 Work has been commissioned and completed to satisfy the above 
requirement and this report presents that latest position. 

 
1.3 A report elsewhere on this agenda explains the role of the SERIP 

Board with the wider regional ICT collaboration landscape.  
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1.4 Further updates will follow to future meetings where is planned to 

present an assurance map. 
 

2. ICT Strategy  
 

2.1 An internal audit of the ICT Strategy was commissioned by the 
Chief Finance Officer to provide reasonable assurance that 

management have implemented an adequate and effective control 
framework to ensure that observations and conclusions from the 
Deloitte report (2016) have been appropriately addressed. The 
scope also required an overview of the effectiveness of governance 

arrangements to support the approval and delivery of the Surrey & 
Sussex Police ICT Strategy. The review has looked at progress 
against each of the suggested priority actions made in the 
September 2016 Deloitte report.   

 
2.2 Internal Audit in now in the process of finalising the report.  

  
3. ICT Audit Needs Assessment  

 
3.1 The Chief Finance Officer and Director of Finance in collaboration 

with Surrey has commissioned an ICT audit needs assessment 
across the collaborated service. 

 
3.2 The review will identify all auditable areas across the IT 

environment, make an assessment of inherent risk and consider all 
available sources of assurance, including previous internal audit 

work. 
 

3.3 The scope of the audit is attached at Appendix 1 and Members are 
invited to comment. 

 
3.4 The outcomes will be used to inform the 2018-19 audit plan and 

beyond and assist in the preparation of an assurance map. 
 

4. Home Office Funded Programmes 
 
4.1 The review of both the governance and terms of reference of the 

Home Office funded programmes of the Digital Policing Portfolio and 

Video Enabled Justice has been completed.  
 

4.2 The Infrastructure and Projects Authority arranges and manages 
more than 200 independent assurance reviews of major 

government projects each year. These reviews are mainly for the 
central government’s most complex and high risk projects in the 

Government Major Projects Portfolio.  
 
4.3 An independent assurance review of the Digital Policing Programme 

(DPP) has been completed. The DPP Board, which is now chaired by 

Chief Constable York, provides overview of the implementation of 
their findings. 

 

https://www.gov.uk/government/collections/infrastructure-and-projects-authority-assurance-review-toolkit


3 
 

4.4 An independent assurance review of the Video Enabled Justice 

Programme will commence 28 September and is due for completion 
by the end of October 2018.  

 
4.5 Further details of the independent assurance review process can be 

found at this link. 
 

 
 
 
 

 
Iain McCulloch      
Chief Finance Officer, Office of PCC  
 

  
Contact:  Iain Mcculloch, Chief Finance Officer  

Email: iain.mcculloch@sussex-pcc.gov.uk 
Tel:  01273 481582 

 

https://www.gov.uk/government/collections/infrastructure-and-projects-authority-assurance-review-toolkit

