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Areas for Improvement - Action Plan 

 

Ref Area for improvement Action owner Update on progress 

Issues carried over from 2016-17  AGS   

1 Consider the requirements of the Policing & Crime Bill where it relates to the role of the 

Police & Crime Commissioner 

The Policing and Crime Act 2017 has introduced new responsibilities for the PCC: 

Complaints – the PCC has taken the decision to opt for option 1 which is the determination of 

local resolution of appeals. This is anticipated to take place in 2019 due to delays in 

implementing the complaints aspect of the legislations. 

 

Chief 

Executive/Assurance 

Manager 

 

Continuing 

throughout 2018-19 

 

An options paper setting out the new requirements and models 

available for adoption by Commissioners was presented to the 

PCC at SMT on 11 September 2017. The PCC has confirmed 

adoption of model 1. Work is underway on the developing the 

new working arrangements with both regional colleagues and 

officers from the Professional standards Department at Sussex 

Police. 

Update November 2018: 

In October 2018, the Home Office confirmed that the whilst 

significant progress has been made towards producing the final 

versions of the regulations and statutory guidance for the reforms, 

it is unlikely that five statutory instruments (regulations) will be 

laid by February 2019 which would enable full implementation in 

April 2019. Whilst an implementation date has not been issued at 

this stage, it is anticipated that more certainty should be available 

at the start of 2019.  

Ongoing throughout 2018/19 

Update March 2019. 

2 During 2018-19 financial scrutiny meetings will take place with the PCC and Deputy Chief 

Constable to ensure that decision making is carried out in a timely manner and to ensure 

maximum transparency. 

Further improvements to financial reporting have been identified by the Chief Finance Officer 

and the Director of Finance at Sussex Police which includes the ‘2018/22 Performance 

Accountability Meeting’.  

 

(This area for improvement has been combined with number 5 below) 

 

 

Chief Finance 

Officer 

Continuing 

throughout 2018-19 

It is the ambition to meet every six weeks to monitor progress 

against the Sussex Police 2018/22 Transformation Strategy with 

key decisions published after each quarter and revenue and 

capital monitoring. 

This monitoring takes place in the form of meetings between the 

PCC and the Deputy Chief Constable, and the PCC, Chief Finance 

Officer and Director of Finance.  

Completed. 

3 Development of Information Sharing Agreement between the PCC and CC 

An Information Sharing Agreement (ISA) has been developed to formalise the disclosure of 

Head of 

Performance 

Completed May 2018. This is available to view on the OSPCC 

website. 
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information between both parties.  

The ISA has been reviewed by the Senior Management Team and was signed by the Chief 

Constable and Police & Crime Commissioner on 21 April 2017. The ISA will be reviewed to 

assess compliance with the EU General Data Protection Regulations enforceable from 25.5.18. 

New areas for improvement identified by the OCPCC   

4 Continue to prepare for the implementation of the General Data Protection Regulations on 

25 May 2018. 

Head of 

Performance 

The GDPR became enforceable from 25 May 2018.  

Steps were taken to ensure that the processes and procedures 

used by the OSPCC were updated and in line with new GDPR 

legislation.  

This work was completed by a ‘GDPR Working Group’ that was 

established within the OSPCC, comprising of representatives from 

each of the five business areas within the office, working through 

guidance produced by the Information Commissioner’s Office 

(ICO). 

Many of the concepts and principles set out in the GDPR are much 

the same as those in the Data Protection Act (DPA). The OSPCC 

was previously complying with the law in this area and a number 

of these approaches to compliance remain valid under the GDPR. 

The legislation also introduced some new elements and significant 

enhancements which required the OSPCC to amend a number of 

processes and procedures. This resulted in the following 

documents being updated: Publication Scheme; Privacy Notice; 

Disposal and Retention Schedule; Information Sharing Agreement; 

and Memorandum of Understanding.  

A dedicated Data Protection page has also now been created on 

the OSPCC website.  

Graham Kane, Head of Performance, is the Data Protection Officer 

(DPO) for the OSPCC under the GDPR. This responsibility has been 

incorporated into his existing role. 

A themed team meeting took place in April 2018 to take the wider 

OSPCC team through the changes ahead of them coming into 

effect in May 2018. An email was also circulated to the team and a 

separate note included in the Staff Newsletter to enforce this 

learning. 

Compliance with the GDPR is an area that has been put forward 

for an internal audit later in Q3. 

Completed. 

5 Continue oversight of all resources allocated under the Medium Term Financial Strategy 

including ICT Strategy, Fleet Strategy and the 2018-22 Transformation Strategy. 

Chief Finance 

Officer 

Oversight to also include progress on officer recruitment through 

the Establishment Board, attended by the Chief Finance Officer. 
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Further improvements to financial reporting have been identified by the Chief Finance Officer 

and the Director of Finance at Sussex Police which includes the ‘2018/22 Performance 

Accountability Meeting’.  

 

The OSPCC is also represented at the Joint Transport Board, Joint 

Procurement Board, CFO Approval Board and Public Finance 

Initiative Programme Board. 

It is the ambition to meet every six weeks to monitor progress 

against the Sussex Police 2018/22 Transformation Strategy with 

key decisions published after each quarter and revenue and 

capital monitoring. 

This monitoring takes place in the form of meetings between the 

PCC and the Deputy Chief Constable, and the PCC, Chief Finance 

Officer and Director of Finance.  

Update November 2018 – The meeting has now been scheduled 

monthly. A separate meeting is held to review and approve the 

quarterly revenue and capital monitoring prior to publication as 

a key decision. 

Ongoing throughout 2018/19 

 
 
 
 

6 Ensure the transparency area of the OSPCC continues to be updated and is compliant with 

the Elected Local Policing Bodies Order 2011 (and subsequent revisions in 2012 and 2013). 

 

Head of 

Performance 

The transparency area of the OSPCC is reviewed on a regular basis, 

with ongoing review and improvement built into the performance 

team’s work programme. 

 

Ongoing review throughout 2018/19 

 

 

 

 

 
 


