
        Agenda Item No: 20 

 

To:  Joint Audit Committee 
 

Date:  21 March 2019 
 
By:  Executive Director for Commercial & Financial Services 
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Title:  Financial Arrangements - Report on Contract Waivers 

 

 
Purpose of Report: 

 
This report provides members of the Committee with a record of recent 

contract waivers.  The contract waivers are detailed on Appendix A (within 

Part II exempt section of the agenda).   This will be on the exempt section 
of the agenda as it mentions specific contract spend with external 

organisations. 

 

 

 

Terms of Reference: 
 

As set out in the Committee’s terms of reference, the Committee is 

responsible for; 

 
1. Advising and commenting on the adequacy of the Scheme of Corporate 

Governance, comprising the Framework for Decision Making and 
Accountability, the Scheme of Consent, Financial Regulations and 
Contract Standing Orders and to review and comment on the 

desirability of any proposed changes. 

 

5. Considering the arrangements to secure value for money and review  
assurances and assessments on the effectiveness of these 

arrangements. 

 
12. Considering and commenting on the appropriateness of contract 

waivers issued under the procedure outlined in Contract Standing 
Orders. 
 

  
 

 

Recommendations  
 

-  The Committee is asked to consider and comment on the report and 

contract waivers issued under the procedure outlined in Contract 
Regulations (within Financial Regulations)  

 

 



 

 

1 Background 
 

 
1.1 The Contract Regulations (within Financial Regulations – Contract 

Standing Orders) detail the key controls and requirements that 

exist when the Force proposes to undertake a procurement process. 
 

1.2 Details of Contract Waivers agreed for April 2018 to February 2019 

are detailed within the report.  
 

2 Financial Considerations 

 

2.1 Financial implications are considered throughout this report. 
 

3 Legal Considerations 

 
3.1 Relevant legislation and guidance has been complied with in the 

treatment of contract waivers. 

 

4 Equality Considerations 
 

4.1 There are no equality implications arising from the contents of this 

report. 
 

5 Risk Management Considerations 
 

5.1 Associated risks have been considered and adequate control 

measures implemented.  Contract waiver activity during the year is 
carried out in accordance with approved Financial Regulations, 

which aims to maintain adequacy of the internal control 

environment and minimise risks. 
 

6 Performance Overview 

 

Waivers to the value of £5,188,283 have been approved during this 
reporting period, representing 103 different contracts. 

 

7. Contract Waiver Arrangements 

 

7.1 Contract Standing Orders detail key controls and requirements for 
when Surrey & Sussex Police proposes to undertake a procurement 

process. 

 
7.2 Exemption from the provisions of Contract Regulations to undertake 

a competitive tender and quotation process may be made: 

 

• By direction of the PCC; or  
• By a chief officer as appropriate, in accordance with the 

Contract Standing Orders (CSOs) 

 



7.3 The circumstances leading to this action must be exceptional to 

those normally experienced and an individual who believes they 

have a case must provide supporting evidence to the Head of 
Procurement in the first instance, for consideration by Chief 

Officers. 
 

7.4 Authorisation limits for the approval of contract waivers are outlined 

in Financial Regulations and Contract Standing Orders (as per the 
extract below):   

 

‘The Head of the Joint Procurement Services will consider and 
approve waivers under £50,000 and make a recommendation to the 

relevant CC CFO for approval for waivers between £50,000 and 

£500,000.   

 
Where the contract value is over £50,000 and the case to waiver is 

supported by the Head of the Joint Procurement Services the 

relevant CC CFO will consider and agree waivers under £500,000 
and recommend to the PCC or his/her nominated deputy for 

approval waivers over £500,000.’ 

 

7.5 Records of contract waivers will be reported regularly at each 
Committee meeting or otherwise if members wish to be notified 

more urgently.



 

8. Contract Waivers Approved Between 1st April 2018 and 28st February 2019 

 
8.1 The table below summarises the volume and value of waivers, broken down to show the value for Surrey & Sussex 

specific waivers and joint waivers for both forces. 
 

Date of Waiver 

Approval 
Surrey Waiver Surrey Breach Sussex Waiver Sussex Breach Joint Waiver Joint Breach Grand Total 

Value Quantity 

Total Year to Date  £705,056.34   £51,703.19   £1,700,839.05   £164,033.42   £2,782,388.46   £495,254.00   £5,947,915.54  116 

April 2018  £29,250.00   £-   £132,199.00   £-   £65,000.00   £43,604.00   £270,053.00  10 

May 2018  £53,860.00   £-   £132,395.13   £-   £27,447.46   £-   £213,702.59  11 

June 2018  £42,100.00   £-   £6,667.11   £-   £-   £-   £48,767.11  3 

July 2018  £127,120.00   £-   £60,792.00   £-   £113,550.00   £-   £301,462.00  8 

August 2018  £116,730.34   £-   £29,622.25   £-   £50,000.00   £451,650.00   £648,002.59  9 

September 2018  £10,000.00   £-   £83,129.00   £7,200.00   £21,600.00   £-   £121,929.00  10 

October 2018  £9,408.00   £-   £74,831.28   £78,803.58   £2,163,506.00   £-   £2,326,548.86  20 

November 2018  £-   £-   £575,470.00   £57,100.84   £-   £-   £632,570.84  10 

December 2018  £211,000.00   £12,618.00   £335,758.00   £-   £225,302.00   £-   £784,678.00  16 

January 2019  £-   £17,000.00   £92,405.00   £20,929.00   £38,800.00   £-   £169,134.00  11 

February 2019  £105,588.00   £22,085.19   £177,570.28   £-   £77,183.00   £-   £382,426.47  8 

 



 

8.2 There are a variety of reasons for requests for contract waivers 

including:  
• Specialist services; 

• Sole Suppliers. 
 

8.3 13 breaches of the CSOs were recorded during this period, totalling 

£710,990.61. Note, these are highlighted in yellow on Appendix A. 
 

8.4 The total value of approved waivers for the same period in 2017/18 

was £2,864,646 of which £592,271 were specifically for Surrey, 
£995,238 specifically for Sussex and £1,277,137 for joint waivers.  

 

8.5 Surrey specific waivers account for c. 1.9% of third party 

expenditure for the force. 
 

8.6 Sussex specific waivers account for c. 1.9% of third party 

expenditure for the force. 
 

9. Conclusion 

 

9.1 The Committee is asked to note the contract waivers issued under 

the procedure outlined in Contact Regulations. 
 

  


